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S U M M A R Y 
 
 
 
This Annual Report of the West Piedmont Economic Development District’s Regional Comprehensive Economic 
Development Strategy was prepared using the regulations governing the CEDS (see 13 C.F.R. § 303.7), prepared by 
the U.S. Department of Commerce, Economic Development Administration (EDA).  As noted by EDA, “The CEDS is a 
strategy-driven plan for regional economic development.  It is a key component in establishing and maintaining a 
robust economic ecosystem by helping to build regional capacity (through hard and soft infrastructure) that contributes 
to individual, firm, and community success. The CEDS provides a vehicle for individuals, organizations, local 
governments, institutes of learning, and private industry to engage in a meaningful conversation and debate about 
what capacity building efforts would best serve economic development in the region.‘  The following sections of the 
report are summarized below.  A vision for the Region and Project Priority List also are included in the document. 
 
 

Chapter 1, “Development Strategy,” the link between the front-end analysis of the area’s economy and 
development potentials and the resulting programs, activities, and projects that are the product of the CEDS 
process.  The development strategy encompasses both a set of goals and the resource utilization criteria by 
which the CEDS Committee identified appropriate development programs, activities, and projects. The 
development strategy is the multi-year course of action including programs, activities, and projects for the 
long-term economic development of the area. Also included in this section is the SWOT Analysis which 
provides an in-depth analysis of regional strengths, weaknesses, opportunities, and threats. The identified 
goals and strategies build on the findings from the SWOT analysis. 

 
Chapter 2, “The District and Its Economy,” summarizes the area’s situation based on the analysis of relevant 
data about the Region. In addition to background information, the chapter summarizes the adequacy of 
infrastructure and services including transportation, water and sewer utilities, energy, education, workforce 
initiatives, and medical facilities. Further, it provides an overview of the area’s economic conditions and 
describes the overall economic development activities within each of the localities in Planning District 12, the 
West Piedmont Planning District.  These localities include the cities of Danville and Martinsville; the counties 
of Franklin, Henry, Patrick, and Pittsylvania; and the Town of Rocky Mount.  This section also includes 
important elements of economic development in the Region such as industrial parks, small 
business/entrepreneurship, revitalization efforts, tourism and recreation/culture, agriculture and forestry.  

 
Chapter 3, “Resiliency,” describes the area’s economic resiliency as well as ways to plan for and implement 
resilience. This section identifies specific vulnerabilities and provides an overview of mitigation strategies to 
help address various issues.  

 
Chapter 4, “Implementation Plan,” includes a Regional Vision for the West Piedmont Economic Development 
District.  It also describes a short-term implementation plan for the actions set by the CEDS Committee for 
the next one to two years. This section precedes the Region’s Project Priority List for initiatives to be 
implemented in the next five years or so.  Following that is a list of Transportation Priorities for each locality 
and the Region. 
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CHAPTER 1  
 

DEVELOPMENT STRATEGY 
_______________________________________________ 
 

Introduction 
 

In accordance with Section 403 of the Public Works and Economic Development Act of 1965 (Public Law 89-136), the 
Assistant Secretary for Economic Development of the U.S. Department of Commerce, Economic Development 
Administration, announced the designation of Planning District 12 as an Economic Development District on June 24, 
1992.  Planning District 12--the West Piedmont Planning District--is comprised of the cities of Danville and Martinsville; 
the counties of Franklin, Henry, Patrick, and Pittsylvania; and the Town of Rocky Mount. Each member jurisdiction has 
three representatives on the Planning District Commission Board--two elected officials and one appointed citizen 
representative. This designation represents a partnership among the West Piedmont Planning District Commission, its 
member local governments, and the U.S. Department of Commerce, Economic Development Administration (EDA) and 
assists with establishing regional priorities for projects and investments through the annual development of a Regional 
Comprehensive Economic Development Strategy (CEDS) document. The Economic Development Administration 
Reform Act of 1998 identifies a CEDS as a requirement to apply for assistance under the EDA Public Works and 
Economic Adjustment Programs.  Since the original Public Works and Economic Development Act was enacted in 
1965, economic development planning has been a key element in achieving EDA’s long-range goals.  The purpose of 
the CEDS is to establish a process that will help create jobs, foster more stable and diversified economies, and 
improve living conditions. It is a continuous planning process that addresses the economic problems and potentials of 
an area, providing a blueprint to strengthen economies through regional strategies which focus on economic and 
workforce development, quality of life, transportation and other vital infrastructure.   

 

The Charter of the West Piedmont Planning District Commission was adopted on March 15, 1970, and amended on 
March 15, 1973. The West Piedmont Planning District Commission is one of twenty-one planning districts/regional 
councils within the Commonwealth of Virginia, created as a result of the Virginia Area Development Act of 1968 to 
promote the orderly and efficient development of the physical, social, and economic elements of the region and of the 
jurisdictions within its boundaries. 
 

As the West Piedmont Economic Development District, staff has established a process for annual updates to its CEDS 
document. The plan development is ongoing, with development of document updates beginning as soon as submission 
to EDA occurs each year. The staff is responsible for collecting and analyzing information on the economy, identifying 
strategy options, and preparing detailed implementation plans as well as the preparation of applications invited for 
submission by the Economic Development Administration. The staff also is responsible for development of 
performance measures (i.e., program evaluation and implementation activities) for the Economic Development District 
utilizing EDA’s program guidelines.   
 

In 2010-11, the West Piedmont Planning District Board of Commissioners, which serves as the Economic Development 
District’s Planning Organization, initiated establishment of a Comprehensive Economic Development Strategy (CEDS) 
Committee, to meet EDA’s guidelines at that time. The CEDS Committee includes public officials, community leaders, 
representatives of workforce development boards, representatives of institutions of higher education, minority and labor 
groups, and private-sector individuals. In 2012, a CEDS Working Committee, a subset of the full CEDS Committee, 
was formed as a clearinghouse for document review. Each of these committees plays a key role in the development 
and update of this document. 
 

To ensure citizen participation in the planning process, a copy of the CEDS document is made available on the 
Commission’s website at www.wppdc.org. The CEDS document is placed on the PDC/EDD website so that interested 
parties from across the region may provide input over a 30-day period. Advertisements are published in local 
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Although the region has experienced 
plant closings and downsizings, there 
have been positive signs of economic 
growth and diversification in the region. 

newspapers to make the public aware of the availability and opportunity to provide comments/input. Any comments 
received through this process are considered for inclusion in this update. The document is distributed in key library 
locations for public review as well.  Copies of the PDC/EDD agendas with CEDS review information are available to the 
media and public on the PDC’s website.   

 

Assumptions Regarding Economic Trends 
 
For several decades, the West Piedmont Planning District was noted for its high degree of industrialization when 
compared with other regions of the state.  Employment in the region traditionally was concentrated in the manufacture 
of textile and furniture products. However, the region lost a significant number of jobs in these sectors due to 
globalization as a whole and, subsequently, local and regional unemployment rates increased.  Efforts to attract 
diversified manufacturing and support industries have helped to broaden the economic base of the region and mitigate 
the impacts of globalization upon the region. In addition, the area has continued efforts to transition the economy by 
promoting entrepreneurial opportunities with new start-ups, 
boosting tourism, and expanding agricultural interests. 
 

Over the years, textile/apparel and wood product 
manufacturers experienced plant closures and downsizings 
which were accompanied by significant job losses.  This trend 
continued due to the national, state, and local economic 
situation and the stagnant conditions in the housing market.  Chapter 2, “The District and Its Economy,” gives a 
summary of job losses.  Moreover, the region has continued to diversify its employment base to help assuage future 
economic downturns. Some of the emerging employment sectors include healthcare and social assistance, 
biotechnology, advanced manufacturing, tourism, retail trade, and other service industries. To further this cause, the 
region is working to align education, workforce training, and economic development.  Concerted efforts continue to 
nurture the youth and create social stability in order to ensure that they will have local employment opportunities and 
encourage them to remain in the region. 
 

The region, which has been a leading producer of flue-cured tobacco and dairy products in the Commonwealth of 
Virginia, also has experienced changes in the agricultural component of its economic base due to changes in 
regulations and the elimination of tobacco quotas in 2004, and the expiration of the Tobacco Transition Payment 
Program (TTPP). With regard to tobacco, four Virginia counties accounted for over half (67.4%) of the state’s tobacco 
production based on 2012 data. Among the four, Pittsylvania County in the West Piedmont Region accounted for 
25.8% and was the top producer in the Commonwealth and the thirteenth largest in the United States. As Virginia 
adjusts to a smaller tobacco industry, the key factor will be alternative uses available for land, labor, and capital that 
were used in tobacco production. 
 

With regard to the region’s agricultural base, Franklin County ranked second out of 68 milk-producing counties in 
Virginia.  However, the number of dairy farms in the County has declined from 77 to 72, according to the 2012 Census 
of Agriculture.  Changes in regulations and milk prices have brought about these problems.  With the current national 
economic situation, farmers across the region are caught in a money squeeze with the cost of fertilizer, chemicals, and 
transportation services.  In some cases, credit also has been tight for farmers during the economic downturn.  In recent 
years, the region has seen a transition in agriculture with a trend in local food initiatives such as the “Farm to School” 
and “Farm to Table” programs, agritourism which may include “Pick Your Own” and winery tours, and other notable 
efforts such as regional and national marketing of products.  
 

Industrial recruitment and retention have become extremely sophisticated and competitive in the last decade. With 
many localities across the country competing for manufacturing jobs and investment, industries can afford to be very 
selective in their choices, requiring communities to provide quality industrial sites and amenities, a well-trained and 
positively motivated workforce, and a tax structure which is conducive to industrial well-being. The challenge to the 
localities of the West Piedmont Planning District is to create the economic climate desired by industry executives, meet 
specific needs for services such as water and sewer, retain a tax structure which is attractive to industry, provide a 
highly skilled workforce, and an enhanced quality of life. 
 

Although the region has experienced plant closings and downsizings in the past, there have been positive signs of 
economic growth and diversification in the region. This may be attributed to the commitment of the local governments, 
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economic development organizations, higher education institutions, and private foundations in improving the local 
business climate and quality of life factors.   
 

Shopping trends and patterns of the region provide yet another facet of the region's economy.  During the past few 
years, the region has experienced growth in commercial establishments in order to compete with larger but more 
distant commercial shopping complexes in Roanoke, Greensboro, and Winston-Salem. These larger communities offer 
a wider range of shopping opportunities and the increased competition set up by these larger markets, along with the 
fact that the ability to buy at bulk wholesale prices creates more competitive pricing among stores offering similar 
merchandise.  In addition, since a significant number of residents in the region work outside the Planning District in and 
around these larger market areas, it takes little effort to do their major shopping near their work sites. It is important 
that additional commercial establishments be lured to the Planning District to increase competition and to attract 
shoppers from the region. Danville is one area of the region that has realized consistent growth in retail establishments. 
 

There are several professional economic development organizations across the region which deal with industrial and 
business prospects and are instrumental in bringing new jobs and private investment to the region’s localities.  Formed 
in 2011, the Southern Virginia Regional Alliance currently serves the counties of Halifax, Patrick, and Pittsylvania, and 
the city of Danville. The Economic Development District staff works closely with the economic development offices 
which include the Southern Virginia Regional Alliance, Danville Office of Economic Development, Franklin County 
Office of Economic Development, Martinsville-Henry County Economic Development Corporation, Patrick County 
Office of Economic Development, and Pittsylvania County Economic Development. Assistance is provided to these 
organizations upon request. In addition, the West Piedmont Economic Development District works with area chambers 
of commerce on economic development-related matters, as requested.  Collaboration with workforce development 
boards on workforce and job training initiatives is also provided, as needed or requested.  The development of effective 
programs for entrepreneurs and small businesses are encouraged through the chambers of commerce, economic 
development organizations, and other resources to provide outreach, business planning, and other technical 
assistance to small businesses. Further, there is great need for support of more outlying rural areas with no dedicated 
small business organizations. 
 

The West Piedmont Economic Development District has developed goals, along with detailed strategies for the region. 
These District Goals are set forth in the following section. 

 

District Goals & Strategies 
 
 

 Goal 1:  Increase economic growth and global competitiveness 
 

 

1.1 Advocate local industries/businesses to expand and invest in the region; advocate regional economic diversity; 
promote and create innovative industry clusters to compete in a global economy; create sustainable jobs that 
provide living wages and focus on job placement efforts for dislocated workers, those who are underemployed 
and those with barriers 

1.2 Create programs and facilities to support existing (as well as new) industries and small businesses/startups; 
assist existing industry/business growth to expand within the region 

1.3 Recruit new diversified manufacturing and service sector industries that will utilize the region’s workforce, 
complement the regional economy, and strengthen support of the existing network; develop regional 
marketing approach and branding to promote the region 

1.4 Promote entrepreneurial growth and an entrepreneurial ecosystem to optimize resources; establish a more 
business-friendly environment; expand venture capital; further develop small and minority businesses and 
promote SWaM certification program; support awareness, usage, and expansion of existing incubator facilities 

1.5 Preserve agricultural base and promote modern agricultural enterprises, bio-technology, and research for 
alternative energy opportunities; attract agribusiness and industry to the region as a complement to existing 
agricultural enterprise; explore business development options in agricultural diversification in areas like 
nutraceuticals and aquaculture 
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 Goal 2:  Improve infrastructure needed to grow the regional economy 
 

 

2.1 Promote regional cooperation among jurisdictions in developing industrial land, infrastructure, and other 
collaborative efforts including regional revenue-sharing opportunities and regional industrial parks 

2.2 Develop technology parks and necessary infrastructure; construct new industrial shell buildings and promote 
an ongoing industrial shell building program 

2.3 Ensure that new and existing industrial sites have adequate power supplies, state-of-the-art 
telecommunications including broadband, adequate access roads to industrial sites and link the region through 
highway and rail to major trade centers, access to public water and wastewater infrastructure; advocate 
development of fiber-optic network, more cell tower service and last-mile connectivity for broadband throughout 
the region; and enhancement of industrial park amenities 

2.4 Improve regional multimodal transportation infrastructure; provide adequate transportation services; preserve, 
promote, and enhance transit systems 

2.5 Promote redevelopment of Commercial/Central Business Districts and revitalization of small towns in the 
region; rehabilitate vacant, underutilized buildings for business and industrial development purposes 
 

 

 Goal 3:  Grow, retain, and attract talent 
  

 

3.1 Attract and retain young professionals to ensure a future talent pipeline; strengthen public participation and 
leadership skills; enhance a pipeline of emerging next-generation leaders by strengthening existing programs 
and cultivating new leadership programs  

3.2 Increase educational opportunities and advocate more facilities and programs, especially with respect to 
technology that would include STEAM-H (Science, Technology, Engineering, Art, Math, and Health) Initiatives  

3.3 Strengthen connection between workforce skills and training programs; develop a regional approach to 
workforce development to create a high-skill, high-wage workforce and develop/attract future talent; recognize 
"transferable" skills when determining industry targets and launch different workforce models which are 
aligned with industry needs; advocate the continued implementation of the Workforce Innovation and 
Opportunity Act at local and regional levels and in support of the Workforce Development Boards that serve 
the region as collaborative governing structures to oversee the planning, development, implementation, and 
assessment of a comprehensive set of workforce strategies 

3.4 Continue to advocate and provide resources to advance educational opportunities with more dual enrollment, 
advanced placement opportunities, more flexible programs offering on-line curricula/degrees; create and 
expand entrepreneurial programs within the K-12 and higher education systems  

3.5 Support and expand advanced technical training programs and regional technology centers, including those to 
support career and technical training at secondary and post-secondary levels, Adult Education Centers; 
credentialing programs, experiential learning opportunities (internships, apprenticeships, job shadowing, and 
on-the-job training), and services and training programs for target populations such as youth, veterans, and 
returning citizens. 
 

 

 Goal 4:  Enhance quality of life 
 

 

4.1 Promote and advocate the development of tourism and agritourism efforts in the region 
4.2 Promote best management practices; stewardship of historic resources and publicly-owned natural resources; 

promote access to trails and blueways with a connection of natural resources and recreational/greenspace; 
expand recreation opportunities for residents and tourists  

4.3 Promote amenities such as public arts/museums and advocate the arts, museums, and other cultural 
amenities and programs in the region 

4.4 Promote programs and resources which advocate healthy lifestyles; promote health and well-being summits; 
advocate access and expansion of the region’s healthcare system to more fully serve its residents 

4.5 Improve accessibility and quality of childcare 
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SWOT Analysis 
 
The following analysis identifies the Strengths, Weaknesses, Opportunities, and Threats (SWOT) within the West 
Piedmont Region. This analysis provides a comprehensive picture of overall economic conditions and available 
resources.  Strengths and opportunities help to define the area’s marketability, while weaknesses and threats reflect 
challenges within the region to be overcome.  Strengths are considered internal, positive characteristics on which to 
capitalize and opportunities, in many cases, rely on external factors for new possibilities to succeed in economic 
growth.  When identifying opportunities, it is wise to examine strengths and weaknesses for any potential openings to 
build upon the strengths or eliminate the weaknesses.     
 
Weaknesses are identified as internal barriers and threats are generally external factors that may be due to 
government policies, regulations, financial constraints, and other impediments that are out of our control.  Investments 
and new initiatives will help offset these threats.  Strategic planning, significant goals, and detailed strategies can assist 
in implementing changes to overcome these limitations. 
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Strengths Weaknesses 
  

 Four-lane, divided highways with 50-mile proximity to interstate  
    connectivity 

 Limited roadway infrastructure – no interstate; need for more public  
  transportation  

 Close proximity to local aviation facilities and other regional airports, 
     Piedmont Triad International Airport, and FedEx Distribution Hub 

 Lack of adequate cell tower service in all areas of the region; need for 
more last-mile connectivity to broadband in rural areas 

 Strong reliable broadband fiber network  
 Right to work state 

 Need for natural gas to serve industries in more communities; lack of  
   diverse energy sources 

 Foreign Trade Zone affiliation  Need for large, shovel-ready industrial properties available 
 Low cost of doing business; low/competitive taxes; available industrial  
    space/land; competitively priced utility costs (electricity, natural gas,  
    water, sewer, broadband); low cost of living 

 Abundance of obsolete vacant industrial buildings and age of some  
  industrial building stock  
 Need for diversified economic base 

 Geographic proximity to large east coast population centers  Need for more downtown vibrancy 

 Water and natural resources/scenic beauty; clean air/moderate climate 
 Access to local foods/abundant agricultural assets 

 Lack of HUB Zone designation in some areas and difficulty in qualifying 
  due to federal criteria 

 High quality of life amenities; music, arts, and cultural resources;  High poverty rates and low per capita income 
    abundant recreational and tourism opportunities/Blue Ridge Parkway;  Some low performing schools in K-12 system (SOL/test scores) and  
    access to range of healthcare options  
 Access to numerous higher educational institutions; public school system 

program initiatives (STEAM-H, advanced degree, and retainment); 

  challenging literacy rates  
 Deteriorating housing/age of housing stock in some communities; need 

for transitional housing 
    technological initiatives and advantages (Fab Lab/Cray Computer)  Low-skilled workforce; workforce skills don’t match available jobs 
 Unique workforce training programs; available workforce 
 Attractive to retirees with low cost of living and conducive climate 

 Barriers to entry into workforce – lack of amenities such as daycare  
  facilities accessible to industrial parks, lack of transportation, re-entering 

citizen population 
  

Opportunities Threats 
  

 Federal/state programs (i.e., Economic/Local Development District 
designations, VA Enterprise Zone areas, Main Street Communities, etc.) 

 Foreign competition for local industries; increased national economic 
  development competition 

 Enhanced regional collaboration including the GO Virginia Initiative  Increased regulatory environment from federal and state agencies
 Opportunities for industrial clustering initiatives (existing industries and  
    their suppliers) 

•   Construction costs for needed transportation/roadway improvements  
     (i.e., U.S. Hwy 58/I-73) 

 Seed and venture funding  Increasing out commuting trend 
 Entrepreneurship mentoring; apprenticeships and internships; job 

shadowing; on-the-job training opportunities; incumbent worker training 
 Decline in region’s population due to changing employment; ability to 

attract and retain young professionals and working-age population 
 K-12 partnerships with business leaders/growing partnerships between 
    workforce, industries, higher education institutions, foundations, and 

 School dropout rates; low labor force participation   
  Prevalence of recreational drug abuse, controlled substance abuse 

    government entities including opioid use and other health issues such as obesity/diabetes 
 Increased on-line educational opportunities  Aging infrastructure (water, sewer, bridges, and roadways) 
 Regional tourism/marketing efforts 
 Invest in intellectual capital and ensure a future talent pipeline 

 Shortage of professionals in health care, education, engineering, and 
related STEM-H fields 

 Promote strategic communication and public relations around   Increase in aging workforce, general population and median age 
successful education and workforce initiatives  

 Promote/facilitate more cross-state collaboration  
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Poverty 
Another income-related statistic that is an indicator of an area's overall prosperity is the number of persons below the 
poverty level. The poverty level is determined by a complex formula which has its basis in the amount of money 
needed to sustain a nutritiously adequate diet in addition to costs for housing, utilities, clothing, other basic needs and 
family size. In 2018, the poverty threshold for a family of four was $25,100. According to the U.S. Census Bureau's 
2013-2017 American Community Survey, the poverty rate for individuals in the region was 17.8%, compared to 11.2% 
for Virginia and 14.6% for the U.S. Investment in education, job training, and economic growth continue to be potential 
solutions to the current poverty conditions. 

Labor Force 
While the unemployment rate is commonly used to gauge the economy and the labor force, the labor force participation 
rate provides a more comprehensive evaluation. This measure accounts for the number of people available for work as 
a percentage of the total population, including those actively seeking employment. After reaching its historical peak at 
67.1 percent in 2000, the U.S. labor force participation rate for all workers (age 16 and over) is projected to decline to 
61 .0 percent in 2026, according to the Bureau of Labor Statistics. The Federal Reserve Bank of Atlanta reported the 
decline is largely the result of the aging population, with the continued shift of workers into age groups that tend to have 
lower participation rates and/or retire. As baby boomers reach retirement age, they leave the labor force and don't 
need to work. Others stay home to care for ailing parents or spouses or claim disability themselves. Since this is such a 
large percentage of the population, this has a major impact on the labor force participation rate. It is the primary reason 
why the labor force participation rate will never regain its past levels, no matter how strong the job market may be. 
Another factor is the opioid epidemic which continues to critically impact the prime working age group, those 2S.54 
years old. 

The overall labor force participation rate has been declining since 2000, dropping sharply following the 2007-09 
recession and reaching 62.8 percent in 2017. This will have long lasting impacts on the labor force and the overall 
labor force participation rate. This holds true in the West Piedmont Region as well. As depicted In the following table, 
"Labor Force Participation Rates, West Piedmont Planning District,• the labor force of the Planning District continues to 
decline, for the most part. 

l:.ocalitv 2011 

· Flli116in Cow:tlY_ l62.9% 
Henry County 51.9% 
P-atrick COUnty 52.9% 

· Pittsylvania County 61.8% 
11Dalville CitY 60.·1% 

Martinsville City 54.3% 

V~la 65.1% 
u.s. 64.1% 

Labor Force Participation 
West Piedmont Planning District 

2012 2013 2014 

61.6% 60.9% 60.6% 
52.4% 54.2% 53.7% 
52.5% 51.7% 51.2% 
60.4% 60.0% 60.1% 
59.4% 69.7% 60.0% l 

52.3% 53.5% 52.6% 

&.U% 63~6% 63.1% 
63.7% 63.2% 62.9% 

2015 

58.5% 
52.7% 
50.1% 
59.5% 
5a:7% 
50.8% 

62.0% 
62.7% 

Source: Bureau of Labor Statistics, U.S. Department of Labor. 

2016 2017 

58.5% 57~% 
52.2% 53.3% 
53:3% 49.5% 
59.0% 58.8% 
58.1% ' 5;9.0% 
49.4% 50.1% --
61.7% I t82.2%' 
62.8% 62.8% 

The Districrs workforce figures fluctuated over the past two decades. With the high concentration in textile, furniture 
and wood-related products, and a lack of diversification in the past, the area's economy has been very volatile. When a 
decline in manufacturing occurred, all of the District's economy suffered due to the dependence on this sector by 
related industries and the supporting service sector. From 1999 through the 2000's, the region lost a significant number 
of jobs due to the impacts of the economic downturn and the effects of globalization. 
Perhaps the most widely known and used labor force statistic is the unemployment rate. The unemployment rate 
measures to what extent available labor resources are being underutilized and represents the ratio of the number who 
are unemployed and actively seeking work to the total number of persons in the civilian labor force. The following 
graph, "2000-2017 Unemployment Rates,• illustrates that the Planning Districrs unemployment rate has been 
consistently higher than the state and national rates, peaking at 11.8% in 2009. As the U.S. economy improves overall, 
unemployment continues to decline, being the lowest in 50 years, according to the U.S. Department of Labor. 

2-22 
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2000·2017 Unemployment Rates 
West Piedmont Planning District, Virginia, and United States 

14% 

12% 

10% 

8% 

6% 

4% 

2% 3.1% 3.0'l6 
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The underemployed Is another vital representation of employment, although these individuals are not officially counted 
as unemployed by the Bureau of Labor Statistics. According to the Virginia Economic Development Partnership, there 
are five different types of underemployment: 1) Discouraged workers who are not actively seeking employment, 2) 
Marginally attached workers not actively looking for work because they tack transportation or affordable child care, 3) 
Part-time workers for economic reasons (i.e., favorable business conditions, inability to find full-time employment, 
seasonal demands), 4) Multiple job holders who work more than one job (multiple part-time employment), and 5) 
Underutifized workers who are in jobs that do not sufficienUy utilize their skills or are underpaid according to their 
output. Within the West Piedmont Region, there were a total8,569 underemployed persons for the Jrd Quarter of 2018. 

Economic Development Initiatives 
The Virginia Economic Development Partnetship (VEDP) was created 
in 1995 to foster growth of the Commonwealth's economy by serving 
those seeking a prime business location and increased trade 
opportunities. As a state authority, VEDP leads Virginia's economic 
development efforts, advancing the state in the global marketplace with 
alignment of resources, experienced staff, and marketing efforts. VEDP 
assists local and regional economic development organizations and 
provides a number of services. One service includes the Virginia 
Leaders in Export Trade (VALET) program, a two-year program to assist 
Virginia businesses with export markets. The Virginia Economic 
Development Partnership has offices around the world to serve the needs 

Targeted industry sectors in 
the region include food and 
beverage processing, data 
centers, plastics/polymer 
product manufacturing, 
computer parts, wood and 
paper product manufacturing, 
fabricated metal product 
manufacturing, and other 
advanced manufacturing. 

of businesses, cultivating new business investment fostering international trade growth, and encouraging the 
expansion of existing Virginia businesses. For more information, go to www.vedp.org/. 
In 2011, the South em Virginia Regional Alliance (SVRA) was established as a regional economic development 
organization whose primary purpose is to accererate job growth and increase the tax base for the counties of Halifax, 
Henry, Patrick, and Pittsylvania and the cities of Danv~le and Martinsville. However, in 2016, both Martinsville and 
Henry County decided to suspend their membership to the agency. SVRA is responsible for marketing the region 
globally, with a focus on recruitment of new industries to the region. SVRA does not replace the existing economic 
development agencies across the region. but works with them to create a regional marketing plan and promote the 
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region as a unified presence to industrial prospects. The Alliance markets a number of industrial buildings, office 
buildings or spaces, and other sites. Economic development agencies in the West Piedmont Planning District include 
the Danvine Office of Economic Development, Pittsylvania County Economic Development Martinsville-Henry County 
Economic Development Corporation, Patrick County Economic Development, and the Rocky Mount Economic 
Development Authority. More information is available at: www.gosouthemvirginia.com. 

In 2015, GO (Growth and Opportunity) Virginia was initiated by the Virginia Business Higher Educa~on Council 
(VBHEC) and the Council on Virginia's Future to foster private-sector growth and job creation through state incentives 
for regional collaboration by business, education, and government. Recognizing the harsh effect of deep federal budget 
cuts on a VIrginia economy that is overly dependent on public-sector jobs, business leaders formed the GO Virginia 
campaign to work for regional cooperation on private-sector growth, job creation, and career readiness. The coalition 
favors state incentives to encourage effective collaboration among business, education, and government in each 
region, providing a framework for implementation of private sector-focused strategies. There are five policy priorities 
within the GO Virginia platform: Innovation • state grants to leverage local, private, and other investment in key regional 
initia~ves and industry sectors; Investment • incentives for localities to cooperate rather than complete with one another 
on economic development; Improvement - cost-saving coKaboration by local governments, school divisions, and 
colleges; Invention - investment in research to bring about new business endeavors; and Infrastructure - capital 
projects with regional economic Impact. This initiative will serve to grow the statewide economy, region by region. 

There are nine GO Virginia regions across the Commonwealth. fJ.s part of the designated Region 3- Southern Virginia 
GO V~rginia or SoVaGO, the region comprises the West Piedmont POC, with the exception of Franklin County, the 
Southside PDC, and the Commonwealth Regional Council (from Patrick County to Amelia County). As the largest land 
area, Region 3 has the smallest population with just under 380,000 people. Franklin County is integrated to the north 
with Region 2, encompassing the Roanoke Valley Alleghany Regional Commission, New River Valley Regional 
Commission, and Region 2000 Local Government Council in Lynchburg. RecenUy, Growth & Diversification Plans were 
developed by the Regional Councils and submitted to the statewide GO Virginia Council for approval. The Region 2 Plan may 
be found at: https://econdev.vt.edu/contenVdam/econdev vt edu/govirginia documentation/GOVA region2 gandd.pdf. The 
Region 3 plan may be accessed at: http://www,southsidepdc.oraflndex.php/downloads/go-virainia/47-go-virninia-reaion·3-
growth-diversification-plan-1/file. 
Within the Region 2 Growth and Diversification Plan, four priority industry clusters are identified: 1) manufacturing, 2) 
life sciences and health care, 3) food and beverage processing, and 4) emerging technology and IT. The Plan notes 
that more than 100,000 jobs, or almost one third of the total jobs in the region, are provided by these industries which 
are expected to grow at a higher rate than the rest of the economy. Further, the report indicates that across the four 
clusters the median hourly wage is $22 and generate nearly $10 billion in economic activity. In addition, the Plan 
identifies these core strategies in four focus areas: 
1) Talent or workforce development, attraction, and retention, which includes strengthening the pipeline from allevels of 

education to careers in the region, increasing the completion of relevant degrees, increasing the knowledge and access to 
complementary workforce and training services, and increasing employer engagement across the system. 

2) Collaborative development of sites and buildings, which includes improving information about the supply of real estate and 
market demand, incentivizing collaboration among localities at all stages of development, and building partnerships to 
leverage the development potential of special assets like research facilities. 

3) Entrepreneurship and business development, which includes growing the presence of and access to capital investors, 
expanding and better coordinating programs for mentorship and business training, and improving awareness of existing 
capital, mentorship and training resources. 

4) Technology development, which includes increasing investmenls for innovative technologies, expanding rates of research 
commercialized in the private sector, supporting talent attraction efforts focused on individuals with technological skills, 
and growing the number of individuals entering training and education programs that develop technological ski Is. 

According to the Region 3 Growth and Diversification Plan, the Region's greatest opportunity is to align workforce 
talent development with economic development in areas where there is already substantial activity and competitive 
advantage, transforming our existing success stories into region-wide advancement. The Region 3 Council advised the 
greatest gap is an aging and shrinking population. We must retain, train, and grow a sustainably sized, well qualified 
workforce that meets the needs of existing and future businesses, enabling the region to thrive. The Plan delves into an 
analysis of three critical opportunities: 
1) Workforce talent development and recruitment, including opportunities for sector partnerships, career pathways, work· 

based learning, talent recruitment, and broadband infrastructure development; 
2) Sectoral development in four target sectors including business services and IT data centers, advanced manufacturing and 

materials, high-value natural resource products, and health care; and 
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CHAPTER 3 
 

RESILIENCY 
 

 
 

 
All communities should be able to identify their vulnerabilities and to plan mitigation strategies to minimize the impacts or 
support long-term recovery efforts, as necessary. Resiliency can affect every aspect of a community – from natural and 
manmade disasters to economic vitality through business, agriculture, technology, infrastructure, and all the intricate 
elements that support a community.  One vital element of consideration for an area’s economy is its economic resiliency to 
withstand not only job losses through downsizing industries and business closures, but also its resiliency to major disasters 
such as floods, tornadoes, additional natural events, and other potential economic impacts. The region’s economic 
prosperity is closely tied to its ability to prevent, sustain, and rapidly recover from major disruptions. Basically, there are 
three ways an area’s economy may be impacted:  1) Downturns or other significant events in the national or global economy 
that may affect demand for locally produced commodities, 2) Downturns in a particular industry that comprise a critical 
sector of the local economy, and 3) Other external factors such as a natural or manmade disaster, closure of a major 
employer, and other unforeseen events. Engaging in planning efforts and encouraging community engagement is 
imperative to prevent, define implementation activities, and alleviate impacts from such events and help mitigate disruptions 
to the economic base.  Therefore, pre-disaster recovery planning is essential to economic resiliency and sustainability. This 
may include hazard mitigation plans, comprehensive plans, economic development strategies, and other local and regional 
plans. Establishing information and communication networks for various stakeholders and leaders in the region is also 
critical. 

PLANNING FOR AND IMPLEMENTING RESILIENCE 

The Economic Development Administration (EDA) has outlined the following to help establish a general framework and to 
identify specific activities or projects in a given area to mitigate the effects of an economic occurrence:    

 Identify persistent economic challenges or deficiencies:  What are the region’s economic vulnerabilities? Is there 
a specific asset deficiency (e.g., poorly educated workforce, excessive dependency on a single employer or industry, 
lack of transportation access/options, low levels of broadband availability and/or adoption, impediments hindering a 
firm's ability to gain access to the financial resources required to advance its business, major employers located in 
vulnerable areas)?   

 Prepare for disruptions by identifying “early-warning” tools:  Does the region have an “anticipatory focus” that 
will help it react quickly when confronted with potential disruptions and challenges?  Do community leaders employ 
mechanisms (e.g., scorecards, state of the region reports, economic dashboards) that offer a regularly updated 
assessment of the regional economy? 

 Build mechanisms that create flexibility: Do the local governments have detailed and tested disaster response and 
recovery plans?  Do the local governments and major employers have access to “surge” capital/credit 
resources?  Does the region have a good handle on its assets to help identify emerging economic sectors that may 
lead to a diversified economic base? Has the region established mechanisms to realign and retrain its workforce post-
disruption? 

 Promote a positive vision for the region: Is the messaging about the region’s assets and opportunities positive (to 
encourage investments in both times of tranquility and disruption)? Do stakeholders understand that actions that build 
resilience are good for the regional economy whether or not an economic shock occurs, and have they reached 
consensus on a set of actions they can take proactively? Are economic shocks used as an opportunity to reassess 
the region’s economy? 

 
Further, the EDA describes steady-state initiatives which tend to be long-term efforts to bolster the community or region’s 
ability to withstand or avoid a shock.  Responsive initiatives can include establishing capabilities for the economic 
development organization to be responsive to the region’s recovery needs following an incident. This information and more 
are available on EDA’s website at: https://www.eda.gov/ceds/content/economic-resilience.htm.  
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Some examples of steady-state economic resilience initiatives provided by EDA include: 

 Comprehensive planning efforts to define and implement resilience and may be integrated or aligned with other 
planning efforts (i.e., hazard mitigation plans); 

 Diversifying the industrial base and target emerging clusters/industries that build on the region’s unique assets and 
strengths, and provide stability during downturns that may impact any single cluster or industry; 

 Adapting business retention and expansion programs to assist firms with economic recovery post-disruption; 
 Building a resilient workforce that can better shift between jobs or industries when their core employment is threatened 

through job-driven skills strategies and support organizations; 
 Maintaining geographic information systems (GIS) that link with municipal business licenses, tax information, and other 

business establishment data bases to track local and regional sites. 
 Ensuring redundancy in telecommunications and broadband networks to protect commerce and public safety in the 

event of natural or manmade disasters; 
 Promoting business continuity and preparedness (i.e., ensuring businesses understand their vulnerabilities—including 

supply chains—in the face of disruptions and are prepared to take actions to resume operations after an event); and 
 Employ safe development practices in business districts and surrounding communities.  Strategies may include 

locating structures outside of floodplains, preserving natural lands that act as buffers from storms, and protecting 
downtowns and other existing development from the impacts of extreme weather. 

Some examples of responsive economic resilience initiatives from EDA include: 

 Conducting pre-disaster recovery planning to define key stakeholders, roles, responsibilities, and key actions; 
 Establishing a process for regular communication, monitoring, and updating of business community needs and issues; 
 Being able to rapidly contact key local, regional, state, and federal officials to communicate business sector needs 

and coordinate impact assessment efforts; and 
 Implementing coordination mechanisms and leadership succession plans for short, intermediate, and long-term 

recovery needs. 
 
In order to create safer, stronger communities, careful consideration of a business or community’s ability to sustain a 
disaster should include preparation, planning, response, and recovery to help minimize significant impacts from emergency 
events. This includes public health, safety, environment, food availability, natural resources, wildlife, and financial strength. 
To help further community sustainability in the wake of natural and environmental disasters, the Insurance Institute for 
Business and Home Safety provides information and assistance to small businesses for business continuity planning. 
Although this cannot completely prevent impact from an event, a plan makes for a smoother, faster recovery and helps the 
area’s economy by minimizing the overall effect of business loss. The toolkit includes eight modules for consideration in 
the OFB-EZ (Open for Business) planning process:  Know risks, both internal and external; know operations; know 
employees; know key customers, contacts, suppliers, and vendors; know information technology capabilities; know 
insurance coverage and finances; know where to go for help; and know when to update and test the plan.  If possible, a 
business should identify an alternate location and assemble emergency supplies in advance. This toolkit may be accessed 
at:  www.disastersafety.org/open-for-business.  For tips and more information to identify known risks in a given zip code, 
visit: https://www.disastersafety.org/. 
 

Leaders from the government, private sector, academia, and Virginia Sustainable Building Network (VSBN) came together 
in 2014 to form Resilient Virginia to accelerate resiliency planning in Virginia communities. According to the Resilient 
Virginia organization, “Resiliency is defined as the capacity to maintain or regain functionality and vitality in the face of 
natural, climate-induced, or man-made stressors and disturbances. In the short term, resiliency strategies can provide 
communities with tools for bouncing back more quickly from extreme weather or other high-impact events. For the long 
term, resiliency planning provides communities with the ability to adapt and thrive despite changing environmental, social, 
and economic conditions.”  A Community Resiliency Initiative was launched in Virginia to provide residents, businesses 
and governments with the capability to survive and recover from these events. Resiliency brings together many areas of 
community which often operate independently. These may include: the built environment, ecosystem services and the 
natural environment, energy production, food and water security, emergency preparedness, economic risk management, 
health services, transportation, communication, and education. 
 

Resilient Virginia serves the critical function of bringing together national, state, and local resiliency expertise and resources, 
and acting as a dissemination point from which these resources can be distributed statewide. Resilient Virginia utilizes its 
expert staff and partner resources to reach out to normally disaggregated groups within a community and engage them in 
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mutually beneficial educational initiatives focused on resiliency plan development.  By educating diverse elements of 
communities about resiliency components and building collaborative relationships, community structure will be 
strengthened. These communities can then be more successful in continuing to function as centers of economic production 
and sources of essential services and resources despite the challenges they may encounter. As depicted by Resilient 
Virginia, communities may face a variety of issues with man-made threats, health emergencies and pandemics; 
globalization of businesses, national recessions and shifting state economics that result in societal stresses; and 
infrastructure failures that may impact water/sewer systems, loss of power, and deficient bridges that may affect business 
operations, transportation, schools, and communities. A basic agreement considers the need for awareness and community 
engagement to strengthen and sustain resilience, building knowledge and talent base for resilience, facilitating community-
based resilience assessment by developing an all-hazards methodology and toolkit, and enabling community-based 
resilient infrastructure initiatives to address these needs. More information is available at: https://resilientvirginia.org/.  
 

In February 2019, the Appalachian Regional Commission released the “Strengthening Economic Resilience in 
Appalachia” report, providing best practices and strategies to address economic resilience in the region.  Within the report 
many economic models and solutions were examined. Based on literature reviews and case studies, surveys and 
interviews, and the work of an advisory team, eight best practices were determined along with strategies for each: 
 
1) Invest in education, technology, infrastructure, and broadband. 

  

a) Develop broadband accessibility throughout the region. 
b) Invest in infrastructure including public water, sewer, energy accessibility, and multimodal transportation. 
c) Foster education opportunities from preschool to post-secondary for a wide range of community members. 
d) Develop “learn and earn” models of workforce training where workforce training and academic classes are offered 

around a specific topic, such as local food or renewable energy. 
e) Grow opportunities around technology in multiple sectors. 

 

2) Engage the community over the long term. 
 

a) Engage under-engaged community members – those affected by decisions need to be part of the solution. 
b) Create ongoing, neutral spaces for the community to gather across sectors and for all community members to 

feel valued, welcomed, and heard. 
c) Consistently share ideas, challenges, and successes with the broader community. 
d) Cultivate leadership and trust for long-term efforts and success. Create the space where leadership can come 

forward and flourish to create change together as a community. 
e) Develop a consistent forum for community engagement around a specific focus with a long-term facilitator or 

convener.  
 

3) Create communities where people want to live. 
 

a) Grow community health and wellness. Focus on creating a high quality of life with strong community health and 
wellness, which attracts new businesses and residents. 

b) Cultivate a strong sense of place and pride in place through storytelling, arts, and cultural heritage opportunities, 
and value them as building blocks for a new economy. 

c) Welcome new and diverse people into communities. Encourage new residents, including telecommuters, young 
families, and immigrants. 

d) Strengthen anchor institutions and businesses that strengthen thriving communities (i.e., colleges, universities, 
hospitals, elder/youth co-care opportunities). 
 

4) Grow youth engagement and next-generation leadership. 
 

a) Identify, mentor, and support young leaders for the next generation. 
b) Keep bright, young people in communities, and bring smart, young people from outside of communities in and 

welcome them. 
c) Engage youth in arts, culture, and community-building opportunities 
d) Welcome new ideas, bold visions, and unlikely partnerships. 
e) Develop programs by youth, for youth. 
f) Build the capacity of local leaders to build the economy, and grow and engage local, diverse leadership across a 

community. 
 

5) Identify and grow the assets in the community and region. 
 

a) Tell the stories of the community, especially positive stories, to change the narrative. 
b) Foster interconnection between rural and urban areas, in broader regions around resources, as well as food, 

recreation, and energy supply connections. 
c) Identify and promote assets within the region and community through partnerships. 
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d) Share resources across the region such as marketing resources or research into regional trends. 
e) Link multiple destinations and activities to create more local business opportunities and encourage longer visits. 
f) Build local philanthropic opportunities, such as creating a community foundation, so that regions can capture and 

invest in economic development locally. 
 

6) Build networks and foster collaboration. 
 

a) Use a systems approach to develop a long-term vision and explore community opportunities and needs to grow 
sectors, develop assets, and foster regional collaboration. 

b) Cultivate grassroots efforts, community leadership, and effective communication using different tools. 
c) Develop networks of communities, both local and regional, working towards a shared understanding of the 

opportunities, gaps, strengths, and unique elements of each community. 
d) Identify and grow a dedicated long-term entity or anchor organization(s). 
e) Work across silos and sectors; encourage entrepreneurial spirit and mindsets for project growth and 

development. 
f) Develop long-term staffing capacity to move ideas forward and foster economic transformation. 

 

7) Move multiple sectors forward for economic development and grow value chains. 
 

a) Connect multiple opportunities to grow a value chain around what is being created locally. 
b) Build grassroots support for economic diversification, and collaborate with public and private sectors. 
c) Promising sectors include: advanced manufacturing, health care, renewable energy, outdoor recreation, local 

food systems and agriculture, technology and others. 
d) Connect to regional markets for sales of products and services. 
e) Develop a coordinated strategy for economic growth. 
f) Learn how other communities and regions build economic growth and share ideas. 

 

8) Cultivate entrepreneurs and develop resources for business start-ups. 
 

a) Create entrepreneurial ecosystems with locally centered markets. 
b) Develop entrepreneur resources, business plan competitions, and opportunities to grow local businesses and 

access capital. 
c) Connect with schools, colleges, and universities for training, mentoring, and research opportunities. 
d) Advance possibilities for workforce training in specific sectors and industries, including for regional opportunities 

and displaced workers. 
e) Use social enterprise resources and tools to develop community-based businesses. 
f) Develop opportunities for remote work and telecommuting. 

 
The analyses utilized for this report explored demographic/mobility variables, economic/industry variables, and 
community/health variables.  A second statistical analysis examined a spatial econometric model, allowing for spillovers of 
economic processes across county lines. In addition, ten case study areas – seven in Appalachia and three in other areas 
across the country – were selected for further insight as to how communities are evolving their approach to economic 
development. The accompanying practitioner guidebook is provided with detailed best practices and strategies. The full 
report is available at www.arc.gov/resilience.  
 

Historically in the West Piedmont Economic Development District, there has been a long dependence on manufacturing 
employment.  The region remains at 18.3% employment in the manufacturing sector, nearly three times higher than the 
state rate of 6.4%.  With the economic diversification throughout the district, the service sector has become the largest 
employment area at 51.8% in 2017.The third highest employment sector is retail trade at 13.4%.  However, these jobs are 
typically low-wage, require low skills, and often have much higher turnover rates. The region has become somewhat more 
resilient with the variety and abundance of workforce training opportunities for higher wage, higher skilled jobs, leading to 
career pathways.  The district also fosters entrepreneurship and innovation with the growth and development of small 
businesses, as well as the support and availability of significant resources to encourage this growth.  
 

Within the region, the West Piedmont Multijurisdictional Hazard Mitigation Plan provides strategic planning and 
mitigation strategies for natural disaster events. Initially developed in 2006 in conjunction with the Virginia Department of 
Emergency Management and the Federal Emergency Management Administration (FEMA), the Plan was last updated in 
2016.  Required by the Disaster Mitigation Act of 2000 (DMA2K), hazard mitigation plans help local governments determine 
their risks and vulnerabilities and identify mitigation projects that will reduce these risks.  The most important part of the 
plan is the Hazard Identification and Risk Assessment (HIRA) which provides a detailed assessment of hazards that could 
affect the region and its localities as well as their potential impacts.  The mitigation strategy section of the plan outlines 
actions needed to reduce the impacts outlined in the HIRA.  Of the natural disasters examined, the Plan determined the 
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region was most vulnerable to flooding and winter storm impacts. Therefore, these were listed as high priority events.  
Based on past events, wind storms were classified as a medium-high priority. Implementation of the projects listed in the 
plan is crucial to the success of mitigation efforts in the region. The Multijurisdictional Hazard Mitigation Plan is available 
at:  wppdc.org/content/wppdc/uploads/PDF/docs_publications/community_planning/2016_wpied_hmp_update_final.pdf. 
 

During 2018, many records were set in the region for high temperatures, flooding and rainfall, and snow accumulations. 
Various storms resulted in record rainfall and significant snowfall.  Nearly 62 inches of rain fell in Danville, 70.8 inches fell 
in Patrick County, and a record of nearly 73 inches fell in Martinsville/Henry County during the year.  All localities in the 
region became eligible for federal funding assistance following approval of the disaster declarations for Hurricane Florence, 
which occurred in September, and Tropical Storm Michael which severely impacted the region in October.  The City of 
Danville sustained approximately $8.7 million in damages as a result of the tropical storm; Pittsylvania County had more 
than $7.5 million in damages. The Small Business Administration (SBA) provided an opportunity for low-interest loans to 
some of these residents, business owners, and nonprofits with property damage caused by the October storm and flooding. 
Over the course of the year, each locality of West Piedmont had major impacts including high winds, downed trees, power 
outages, flooding, and landslides, as well as the tragic loss of life, property damages and economic impacts incurred. 
 

One major threat to society and our workforce is the growing Opioid crisis. Martinsville and Henry County were ranked 
second highest in the Commonwealth for overdoses in February 2019. This widespread epidemic threatens lives with 
addiction, overdoses, and deaths. It has strongly affected the working age population (those 24 to 65), shrinking this age 
group, and shortening the life span of Americans.  Early education is one preventative measure.  Experimental treatments 
and interventions are also being utilized to help curb this dangerous addiction.  Across the U.S. and within the region, efforts 
continue to fight the battle against such powerful, addictive drugs and their long-term effects. 
 

Some organizational activities have occurred in the region to help combat this significant impact to communities throughout 
the West Piedmont District.  Through an ARC grant, Patrick Henry Community College in partnership with Mountain Empire 
Community College in Big Stone Gap, VA, is leading an effort to identify economic approaches to address and ameliorate 
the opioid crisis.  In addition, the West Piedmont Health District in collaboration with Virginia Tech is conducting a broad-
based community effort to research the opioid crisis in the region. Through Piedmont Community Services, education and 
outreach programs are being introduced and extended to students in Martinsville and Henry County schools. Funding for 
the 10-session course being offered is provided by grants from the Virginia Foundation for Healthy Youth and the Rotary 
Foundation. 
 

There are several federal and state programs in place to help offset the impact of job losses due to industry and business 
closures. To assist with industry closings and large lay-offs, there are multiple state and federal programs available to 
affected workers. The Trade Adjustment Assistance (TAA), a federal retraining benefit that pays community college and 
trade school tuition, applies to employees who have been displaced by foreign competition. Many programs are available 
through the Workforce Development Boards and partnering agencies that serve the region. 
 

In addition, Virginia’s Rapid Response program, administered by the Virginia Employment Commission, provides a variety 
of services to workers involved in mass layoffs or plant closings. Services include job search assistance, help with 
unemployment documents, financial management seminars, and help locating skills training. Rapid Response is 
administered on a state level, but operated on a local level. Services are tailored, based on the needs of affected employees, 
and at no cost to the employer or affected employees. More details regarding these programs are discussed in Chapter 2.  
 

Several federal agencies, as well as state agencies, collaborate to provide support and enhance the capacity of multiple 
partners for disaster recovery. Some federal partners include the EDA, FEMA, and the U.S. Army Corps of Engineers. They 
provide long-term recovery support strategies and implementation guidelines. A recent study showed that, for every dollar 
spent in pre-disaster planning, a savings of $6 was realized in recovery efforts.  These statistics are important to keep in 
mind and support the significance of preparedness, quick responsiveness, and rapid recovery in critical times of need to 
sustain economic resiliency. 
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CHAPTER 4  

IMPLEMENTATION PLAN 

_______________________________________________ 
 

 

Regional Vision 
As a region, we envision a diverse, business-friendly environment to encourage new and expanding businesses; to promote an 
entrepreneurial ecosystem; to ensure a well-educated, highly skilled workforce; and to provide an all-encompassing infrastructure 
to facilitate development including transportation, water and sewer services, utilities, and state-of-the-art telecommunications. We 
advocate regional collaboration to create significant partnerships building upon regional strengths and opportunities.  We treasure 
our natural resources and cultural heritage and welcome a robust tourism market to share these precious assets. We support 
vibrant communities and an enhanced quality of life. We serve to highlight the positive attributes of the region, defining our image 
as an extraordinary place to live, learn, work, play, invest, and do business. 
 

_______________________________________________ 

Program Implementation 
The West Piedmont Planning District Commission (PDC) is the region’s facilitator, promoting regional collaboration since its 
inception in March 1970.  As a regional organization, we advocate cooperation and strong partnerships to create a network of 
stakeholders to address the weaknesses and challenges, as we seek strengths and opportunities to resolve relevant issues. 
 

The PDC will continue to focus on our region’s challenges, such as unemployment, lower income levels, poverty, an aging 
population, an aging infrastructure, and workforce development.  We will continue to assist with the pursuit of grant opportunities 
and other funding resources to help implement actions to alleviate the challenges.  Additionally, the PDC/EDD will partner with the 
network of regional stakeholders to promote economic development and much needed workforce training, advance transportation 
initiatives, foster entrepreneurship, support the agricultural community, and enhance tourism opportunities, among many other 
efforts. 
 

Each and every goal is important to the region as we move forward to innovate and diversify the economy.  However, the primary 
focus will be workforce development as we strive to build a highly skilled, motivated workforce to meet the needs of the new 
economy.  Many activities link with the GO (Growth and Opportunity) Virginia initiative, as noted in the following. 
 

There are nine GO Virginia regions across the Commonwealth.  As part of the designated Region 3 – Southern Virginia GO Virginia 
or SoVaGO, the region comprises the West Piedmont PDC - with the exception of Franklin County, the Southside PDC, and the 
Commonwealth Regional Council (from Patrick County to Amelia County). Franklin County is integrated to the north with Region 
2, encompassing the Roanoke Valley Alleghany Regional Commission, New River Valley Regional Commission, and Region 2000 
Local Government Council in Lynchburg. Recently, Growth & Diversification Plans were developed by the Regional Councils and 
submitted to the statewide GO Virginia Council for approval. The Region 2 Plan may be found at: 
https://econdev.vt.edu/content/dam/econdev_vt_edu/govirginia_documentation/GOVA_region2_gandd.pdf.  The Region 3 plan may be 
accessed at:  http://www.southsidepdc.org/index.php/downloads/go-virginia/47-go-virginia-region-3-growth-diversification-plan-1/file.  
 

Within the Region 2 Growth and Diversification Plan, four priority industry clusters are identified: 1) manufacturing, 2) life sciences 
and health care, 3) food and beverage processing, and 4) emerging technology and IT.  The Plan notes that more than 100,000 
jobs, or almost one third of the total jobs in the region, are provided by these industries which are expected to grow at a higher rate 
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than the rest of the economy. Further, the report indicates that across the four clusters the median hourly wage is $22 and generate 
nearly $10 billion in economic activity. In addition, the Plan identifies these core strategies in four focus areas: 
 

1) Talent or workforce development, attraction, and retention, which includes strengthening the pipeline from all levels of 
education to careers in the region, increasing the completion of relevant degrees, increasing the knowledge and access 
to complementary workforce and training services, and increasing employer engagement across the system.  

2) Collaborative development of sites and buildings, which includes improving information about the supply of real estate 
and market demand, incentivizing collaboration among localities at all stages of development, and building partnerships 
to leverage the development potential of special assets like research facilities.  

3) Entrepreneurship and business development, which includes growing the presence of and access to capital investors, 
expanding and better coordinating programs for mentorship and business training, and improving awareness of existing 
capital, mentorship and training resources.  

4)  Technology development, which includes increasing investments for innovative technologies, expanding rates of 
research commercialized in the private sector, supporting talent attraction efforts focused on individuals with 
technological skills, and growing the number of individuals entering training and education programs that develop 
technological skills.   

 

The Region 3 Council reported that our greatest opportunity is to align our workforce talent development with our economic 
development in areas where we already have substantial activity and competitive advantage, transforming our existing success 
stories into region-wide advancement. The Council also advised that our greatest gap is an aging and shrinking population. We 
must retain, train, and grow a sustainably sized, well qualified workforce that meets the needs of our existing and future businesses, 
enabling our region to thrive. The plan delves into an analysis of three critical opportunities:  
 

1) Workforce talent development and recruitment, including opportunities for sector partnerships, career pathways, work 
based learning, talent recruitment, and broadband infrastructure development;  

2) Sectoral development in four target sectors, including business services and IT data centers, advanced manufacturing 
and materials, high-value natural resource products, and health care; and  

3) Cyber infrastructure, including novel approaches to regional collaboration in infrastructure development and opportunities 
to provide incentives for “middle mile” and “last mile” network completion.  

 

The plan also includes opportunities for rejuvenated regional cohesion in:  
 Entrepreneurial and small business development initiatives,  
 Quality of life and regional branding enhancement,  
 Pooling of resources for region-wide infrastructure improvement, and  
 More systematic focus on target employment sectors and career pathways. 

 

The commitment of the local governments of the Planning District is evidenced by the formation and support of economic 
development organizations—both local and regional, past efforts to complete the requirements of the Virginia Community 
Certification Program formerly administered by the Virginia Department of Economic Development, past receipt of designation as 
Redevelopment Areas by the Economic Development Administration, the purchase and development of industrial parks, the 
construction of shell buildings, and the expenditure of millions of dollars to develop utility infrastructures to support industrial users. 
 

This commitment is further evidenced by the local support for the Planning District's Economic Development District designation. 
With the unanimous support of its member jurisdictions, the West Piedmont Planning District was designated an Economic 
Development District in July 1992 under the provisions of Title IV of the Public Works and Economic Development Act of 1965, as 
amended.   
 

In 1998, the localities of the West Piedmont Planning District agreed upon joint participation in the Commonwealth of Virginia’s 
Regional Competitiveness Program. Through this Program, the localities established a regional partnership, known as the West 
Piedmont Regional Alliance, for the purpose of effecting positive change with regard to the economic competitiveness of the region. 
The Alliance, through a collaborative public-private process, developed its first regional strategic economic development plan, 
which focused attention on critical key issues of regional economic competitiveness and identified and prioritized actions which 
should be taken. A plan of action for a five-year period was identified, along with a list of projects to be implemented. The Regional 
Competitiveness Program is no longer operational. However, the plan of action was matched with the CEDS document and this 
work effort has been carried forth through the Economic Development District planning effort. 
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The resources identified in the "SWOT Analysis," will be devoted to the pursuit of economic development in order to benefit all 
citizens of the region, especially the unemployed and underemployed. As in the past, local governments will pursue other possible 
resources to help fund projects designed to meet development goals, such as grants from the Economic Development 
Administration (EDA), the Virginia Department of Housing and Community Development (DHCD), the Appalachian Regional 
Commission (ARC), the USDA--Rural Development, and other funding agencies. 
 

The changes in the region's economy, the progress toward solving the existing problems and minimizing weaknesses and threats, 
and a review of the strengths and opportunities for economic development have been analyzed annually as part of the region’s 
Comprehensive Economic Development Strategy (CEDS). As part of the planning process, the projects within the Priority Projects 
List have been identified to help meet the economic development goals. In identifying and ranking the projects, consideration was 
given to the number of jobs the projects would create or save, overall impact on the region, cost effectiveness, and the likelihood 
of funds being available to finance the projects. Input was provided by each member government in the West Piedmont Planning 
District. The CEDS Priority Projects List represents projects or programs identified during the planning process in order of priority 
in which they were ranked as well as pertinent information such as possible funding sources, estimated costs, etc. 
 

There are three project categories. "Priority 1" projects are those construction or implementation projects which are in the advanced 
stages of planning and/or development. "Priority 2" projects are construction/implementation projects still in formative stages of 
planning and which are not otherwise proceeding towards immediate implementation. "Priority 3" projects are non-construction, 
non-implementation projects of a special economic development purpose and may include special issues studies, surveys, basic 
data collection and analysis, feasibility studies, and technical assistance. 
 

Within the CEDS Annual Report, “Project Types” have been incorporated as part of the project information to provide more project 
priority details to EDA.  Project Types are designated as follows:  Type I – shovel-ready projects; Type II – the project is in the final 
planning stage; Type III – the project is in early planning stage; Type IV – other types of projects that utilize grant monies from 
other sources such as USDA Rural Development, DHCD, ARC, VDOT, etc.; and Type V – the project involves technical assistance 
or studies only.  
 

All projects included in the prioritized list were reviewed at a regularly scheduled monthly meeting of the West Piedmont Planning 
District Board of Commissioners, which formerly served as the Comprehensive Economic Development Strategy Committee for 
the West Piedmont Economic Development District.  A copy of the Annual Report is distributed to the Board of Commissioners 
prior to its consideration for approval in order to provide sufficient time for reviewing not only the list of prioritized projects but also 
the regional goals, the District's development strategy, and other report components. In conjunction with the review of the Annual 
Report, the WPPD Regional Economic Development Planner reviews the changes in the District economy with the Board members. 
 

All grant applications submitted to the Economic Development Administration by localities in the West Piedmont Economic 
Development District are prepared by the District's planning staff in conjunction with local government administrators and their 
staffs. The EDD staff includes, as a part of each application, the CEDS Committee's statements on (1) how the project, or planning 
investment, is consistent with the Regional CEDS; (2) the eligibility of the area to receive EDA funds, (3) how the applicant is an 
active participant in the District's economic development program. These EDA planning investments also must satisfy one or more 
of EDA’s Investment Criteria identified in 13 CFR Section 301.8 which include projects that: ensure collaborative regional 
innovation, leverage public-private partnerships, advance national strategic priorities, enhance global competitiveness, encourage 
environmentally sustainable development, and support economic distressed and underserved communities. Each application is 
reviewed by the Planning District Commission in its capacity as Regional Clearinghouse for Intergovernmental Review in 
conjunction with Executive Order 12372. 
 

In addition to presenting a prioritized listing of economic development projects, a Program Evaluation for the period from April 1, 
2018 through March 31, 2019, has been developed and will be submitted to EDA with the CEDS document. The District’s program 
objectives are provided in a tabular presentation, followed by specific tasks required to achieve these objectives and 
accomplishments for the year in carrying out these objectives. Many of these objectives have been completed; however, due to 
the nature of many, they are underway and will be carried forth into the Implementation Plan for the period from April 1, 2019 
through March 31, 2020—at which time the District will evaluate its progress in achieving the stated objectives. Some of these 
objectives include: 
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 Develop the annual CEDS document update with input from local governments; the CEDS Committee; the CEDS Working 
Committee, a subset of the full CEDS Committee; business partners; economic development organizations; institutions of 
higher education; and other pertinent organizations to maintain the EDD status and eligibility of the region 

 Provide guidance to local governments in developing a list of prioritized projects for inclusion in the Regional CEDS document 
 Continue to evolve in the CEDS process, providing input on document elements and federal regulations pertaining to CEDS 

requirements 
 Continue to receive input from a wide variety of sources including a public review component, published notices, and other 

public outreach for review and comment 
 Continue to update and analyze pertinent demographics, employment, and economic development activities to include 

business announcements and job losses 
 Continue to provide a Regional Geographic Information System (GIS) program for linking data with geographic areas, 

corridors, and sites to support localities and their economic development organizations, including tourism, agritourism, arts 
and culture, outdoor recreation, heritage tourism and marketing resources as well as asset-based development 

 Continue to provide support and assistance for grant opportunities, developing proposals, preapplications, and applications 
 Continue to provide economic development assistance, including administration of the EDA Economic Development District 

Program, the Appalachian Regional Commission Program, Enterprise Zone Programs, and other strategic regional initiatives 
 

The U.S. Department of Commerce, Economic Development Administration (EDA), guidelines require that each Comprehensive 
Economic Development Strategy (CEDS) document includes an evaluation tool for the implementation/action plan. These 
objectives and other benchmarks will be used as a means to evaluate tasks and activities.  
 



COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
PRIORITY PROJECTS
April 1, 2019 - March 31, 2020

PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Summit View Business Park Near 1/I Development of new business park near Rocky Mount, VTC $5,000,000 $27,500,000
Rocky Mount--Franklin County including utilities, site grading, and other amenities USDA-RD $1,800,000

DHCD $700,000
EDA $3,000,000

VDOT $5,000,000
Local $12,000,000

Franklin County/Rocky Mount 1/I Extension of industrial access, water and sewer, site EDA $1,000,000 $3,394,656
Industrial Park--Franklin County/ improvements, completion of loop access road, and rail Local $1,282,156
Town of Rocky Mount spur to serve development of heavy industrial site Rail Acc Funds $300,000

VTC $812,500
Smith Farm Regional Park Site 1/I Develop recreation area at Smith Farm Regional Park Local $260,000 $500,000
Development--Franklin County facility DCR $80,000

DGIF $80,000
AEP $80,000

Ferrum Downtown Improvements-- 1/I Develop sidewalks, railroad pedestrian bridge, "Main DHCD $1,387,000 $2,379,000
Franklin County Street" scale improvements VDOT $708,000

Local $284,000

Park System Improvements-- 1/II Improvements to public park units in Franklin County per DCR $150,000 $3,550,000
Franklin County the existing Capital Improvements Program Local $3,000,000

VDOT $400,000

Last-Mile Broadband Expansion-- 1/I Study and implement a last-mile solution to provide EDA $500,000 $1,800,000
Franklin County County businesses and consumers fast, accessible, Local $100,000

and affordable telecommunications service State $200,000
Private $1,000,000

Franklin County Commerce Park 1/I Extension or construction of public water and sewer service Local $2,000,000 $8,000,000
Waterline/Sewer--Franklin County to Franklin County Commerce Park EDA $2,000,000

DHCD $700,000
USDA-RD $3,300,000

Public Water System Development- 1/II Continuing phased development of county water system USDA-RD $24,085,590 $24,485,590
Phase III--Franklin County infrastructure Local $400,000

Philpott Lake Recreation Area 1/I Complete development of improvements/enhancements USACE $200,000 $500,000
Development--Franklin County of recreational areas at Philpott Lake Local $200,000

VTC $100,000

Shell Building--Franklin 1/I Construct shell building of 70,000+ SF to attract industry EDA $1,000,000 $3,500,000
County/Rocky Mount VTC $1,000,000

Local $1,500,000
Natural Gas Service Extension-- 1/I Complete service extension of Roanoke Gas to VTC $3,000,000 $12,500,000
Franklin County Franklin County/Rocky Mount USDA-RD $3,000,000

Local $3,000,000
Private $3,500,000
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Tourism Enhancement Program-- 1/I Produce a research and marketing initiative to promote EDA $25,000 $45,000
Franklin County Franklin County as a tourist destination in conjunction with the Local $20,000

Crooked Road, VTC, and Southside Tourism Initiative

Franklin County/Rocky Mount 1/I Development of industrial sites, water and sewer, site Local $1,200,000 $2,400,000
Industrial Park--Franklin County/ improvements, and rail spur to serve expansion of existing EDA $600,000
Town of Rocky Mount heavy industrial site (This project is ready to bid.) VTC $600,000

Natural Gas Service Extension-- 1/III Complete 12-mile service extension of Roanoke Gas to VTC $3,000,000 $12,500,000
Franklin County/Town of Rocky Franklin County/Rocky Mount Industrial Park to USDA-RD $3,000,000
Mount promote industrial development Local $3,000,000

Private $3,500,000

Pigg River Heritage Trail-- 1/I Development of Heritage Trail for tourism, recreation, VDOT $275,000 $475,000
Town of Rocky Mount and and quality of life enhancement in support of economic DCR $125,000
Franklin County development Local $75,000

Economic Restructuring Via 1/II Create supporting structures and events to complement the Local $800,000 $2,000,000
Heritage Tourism Development-- growing culture and economy surrounding the Harvester EDA $600,000
Town of Rocky Mount Performance Center and Crooked Road Heritage Music Trail VTC $600,000

Interconnection with Western 1/II Connect the Town of Rocky Mount's water system with Local $500,000 $1,500,000
VA Regional Water Authority--  the Western VA Regional Water Authority lines via a EDA $1,000,000
Town of Rocky Mount 1.4-mile extension of the Town's water system

Commonwealth Crossing 1/I Additional expansion of regional industrial park including VTC $15,000,000 $26,000,000
Business Centre Phase II--Henry environmental measures, grading, utility installation, Local $4,500,000
County/City of Martinsville AEP substation, natural gas extended to site, Other $6,500,000

stormwater management, and road construction

Lower Smith River Treatment 1/II Renovation of the Lower Smith River Treatment Facility Local $24,000,000 $24,000,000
Facility Renovations--Henry County to provide service to industries, businesses, and residents Other

Virginia Avenue Transportation 1/I Multi-phased streetscape enhancement project designed TEA-21 $701,000 $876,250
Enhancement Project--Henry County to improve the Virginia Avenue (US Route 220) corridor Other $175,250

County River Access Points/ 1/I Various river access and trails projects including TEA-21 $750,000 $1,500,000
Trails Project--Henry County extension of the Dick and Willie Trail to SRSC State $250,000

Other $500,000
Patriot Centre at Beaver Creek 1/I Grading and infrastructure improvements EDA $1,000,000 $5,000,000
Phase III Expansion--Henry County Lot 11 - 18 State $1,250,000

VDOT $750,000
Other $2,000,000

Patriot Centre Expansion to 1/I Grading, access road, and utility ext. EDA $1,000,000 $8,000,000
Bryant Property Phase 1-- State $2,250,000
Henry County VDOT $750,000

Other $4,000,000

Shell Airport Hangar Project-- 1/III Development of a speculative hangar for aviation-related Local $800,000 $1,200,000
Henry County business at Blue Ridge Regional Airport State $150,000

EDA $250,000

Extension of Public Water 1/II Extension of water service along Route 58 West corridor USDA RD $7,900,000 $7,900,000
Service on Route 58 West-- to Mayo River and adjacent residential areas and to
Henry County Blue Ridge Airport
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Community Development Project, 1/II Develop trails, recreational activities, cultural opportunities, CDBG $700,000 $3,000,000
Small Towns Collaborative-- and curb appeal along Smith River corridor in Bassett/ DCR $75,000
Henry County Fieldale USDA $200,000

Other $2,025,000

Community Development Project, 1/I Housing rehabilitation CDBG $1,000,000 $1,500,000
TBD--Henry County Local $500,000

Interstate 73 Phase 1-- 1/III Construction of first phase of I-73, including design, TBD $500,000,000 $500,000,000
Henry County construction of an approx. 10 mile section b/w State line

and US-58/US-220 Bypass

Revitalization of Uptown Business 1/III Incentivize small businesses (interior makeover/elevator) EDA $900,000 $900,000
District--City of Martinsville 
Revitalization of Uptown Business 1/II Construct/ retrofit condos in Uptown EDA $1,000,000 $2,000,000
District--City of Martinsville DHCD $300,000

VHDA $500,000
City $200,000

Neighborhood Revitalization Project 1/IV Housing rehab; creation of community space CDBG $1,000,000 $1,250,000
West End/Pine Hall Rd Neighborhood-- Local $250,000
Martinsville
Community Development Project - 1/II Purchase blighted properties on Starling Avenue and HUD/NSP $700,000 $1,000,000
CDBG - Martinsville Area & Central adaptively reuse HTC $300,000
Business District--City of 
Martinsville
Southside Community Park 1/III Upgrade existing four (4) fields to accommodate youth and DCR $200,000 $3,000,000
Upgrading--City of Martinsville collegiate softball and baseball tournaments. This would include EDA $600,000

new lighting where necessary, upgrade concession stand and ARC $150,000
new sports surfaces. VTC $750,000

Other $1,300,000

Community Development Project - 1/IV Purchase blighted properties, prepare site for development Brownfield $400,000 $825,000
CDBG - Martinsville Area & Central (Draper - West Church Street) - City of Martinsville EDA $325,000
Business District--City of City $100,000
Martinsville
Community Development Project - 1/III Rives Road Site Development- full site development EDA $1,400,000 $1,400,000
CDBG - Martinsville Area & Central including A & E, site grading
Business District--City of 
Martinsville
Community Development Projects-- 1/III Further develop lots- at Clearview Business Park EDA $750,000 $750,000
City of Martinsville to prepare for companies- Parcels 2 & 5

Community Development Project - 1/I Adaptive reuse of historic building on Fayette Street- VHDA $800,000 $3,800,000
CDBG - Martinsville Area & Central Paradise Inn and lots surrounding it EDA $1,000,000
Business District--City of CDBG $1,000,000
Martinsville Grants $1,000,000

Community Development Develop- 1/V Recruit manufacturers of Clean Energy Components to EDA $100,000 $100,000
ment Projects--City of Martinsville Martinsville Area and Enterprise Zone
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Community Development Project - 1/III Upgrade, widen, and landscape Beaver Street from MAP-21 $800,000 $850,000
CDBG - Martinsville Area & Central Fayette Street to Memorial Blvd - City of Martinsville VHDA $50,000
Business District--City of 
Martinsville
Community Development Project - 1/I Prepare City-owned site at corner of Fayette & Beaver Sts EDA $300,000 $3,500,000
CDBG - Martinsville Area & Central for residential, educational or commercial development - Local $200,000
Business District--City of Martinsville Area and Central Business District CDBG $1,000,000
Martinsville Grants $2,000,000

Community Development Project - 1/II Write arts & cultural plan for Arts & Cultural District NEA $25,000 $82,000
CDBG - Martinsville Area & Central City $25,000
Business District--City of ARC $32,000
Martinsville
Community Development Project - 1/II Enhance Fayette Area Business District facades/greenscape/ CDBG $1,000,000 $2,045,000
CDBG - Martinsville Area & Central economic revitalization - Fayette Street from Moss Street to Local $1,000,000
Business District--City of Memorial Blvd.   Planning stipend for Citizens Design - CIRD CIRD $35,000
Martinsville Match - Ink $10,000

Community Development Project - 1/IV Purchase blighted properties - prepare site for redevelop- Brownfield $900,000 $1,900,000
CDBG - Martinsville Area & Central ment (202 Cleveland Avenue) - City of Martinsville EDA $500,000
Business District--City of City $500,000
Martinsville
Community Development Project - 1/III Work with partners to develop an amphitheater on Depot NEA $50,000 $100,000
CDBG - Martinsville Area & Central Street ARC $50,000
Business District--City of 
Martinsville
Community Development Project - 1/III Acquire and redevelop properties along commercial corridor ARC $250,000 $3,250,000
CDBG - Martinsville Area & Central for reuse CDBG $2,000,000
Business District--City of EDA $1,000,000
Martinsville
Community Development Project - 1/IV Rives Theatre renovations IRF $600,000 $1,100,000
CDBG - Martinsville Area & Central ARC $200,000
Business District--City of HTC $300,000
Martinsville
Community Development Project - 1/III Commonwealth Corridor Enhancement & Pedestrian VDOT $1,000,000 $1,500,000
CDBG - Martinsville Area & Central linkages to Uptown & Fayette Street CDBG $500,000
Business District--City of 
Martinsville
Community Development Project - 1/III Purchase of West Church Street property, complete IRF $500,000 $1,000,000
CDBG - Martinsville Area & Central feasibility study, adaptive reuse CDBG $500,000
Business District--City of 
Martinsville
Community Development Project - 1/III Purchase of Main Street property, complete feasibility study, IRF $500,000 $1,000,000
CDBG - Martinsville Area & Central adaptive reuse CDBG $500,000
Business District--City of 
Martinsville
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

MINet Fiber Optic Expansion-- 1/III Citywide expansion of MINet Martinsville fiber optic EDA $2,000,000 $20,500,000
City of Martinsville system to reach businesses and homes Other $11,000,000

Local $7,500,000

Community Development Project - 1/III Upgrades to the concession, seating, and restroom areas at ARC $200,000 $1,700,000
Hooker Field Upgrades-- City of Hooker Field - covered seating, ADA compliant restrooms DRC $500,000
Martinsville expanded press box/concession/office space OTHER $1,000,000

Virginia Museum of Natural History-- 1/II Construct Outdoor Education Pavilion in rear of VMNH, to EDA $50,000 $150,000
City of Martinsville include exhibits interpreting eastern North American DCR $50,000

forest ecology Local $50,000

Wilson Park Upgrading-- 1/IV Connection of outdoor education pavilion in rear of VMNH with EDA $600,000 $2,000,000
City of Martinsville a bridge, crossing over Oakdale Avenue, along with a 1,000 ARC $800,000

foot canopy loop into the grand old trees in the park. Other $600,000

Community Parks Upgrading-- 1/IV Upgrade nine (9) existing parks (Baldwin, Beaver Creek, DCR $200,000 $1,500,000
City of Martinsville Jackson Street, West End, J. Russel Mason, Chatham Heights, ARC $200,000

Cole & Carol St, Victor A. Lester, Spruce St.) to improve EDA $300,000
accessibility and safety. This would include new lighting where Local $800,000
necessary, concession stands, age-appropriate playground
equipment and new playing surfaces.

US 58 Expansion--Patrick County 1/I Upgrade US 58 to four lanes from Stuart to I-77 State $556,000,000 $556,000,000 

Sidewalks/Multiuse Trail Phase I 1/II Construct sidewalks along Business US 58 from School to Local/ $3,000,000 $3,000,000
MOD--Patrick County Business District/Trail from Community Center to Business VDOT

District DHCD

Mayo River Rail Trail Phase III-- 1/II Extension of existing Mayo River Rail Trail Local/ $2,000,000 $2,000,000
Patrick County VDOT/DCR

Southern Virginia Multimodal Park 1/II Engineering and construction of infrastructure development for USDA-RD $2,000,000 $27,000,000
Intermodal Facility and Infrastructure-- 800 acre industrial park.  Infrastructure development includes EDA $5,000,000
Town of Hurt/Pittsylvania County water/sewer systems, internal roads, and regional intermodal VTC $10,000,000

facility Local $10,000,000

Regional Industrial Mega Park 1/I Engineering, master planning, mega park certification, and USDA-RD $2,000,000 $24,218,000
Infrastructure Development--City of infrastructure development for 3,500 acre mega park to serve EPA/STAG $5,000,000
Danville & Pittsylvania County Danville, Pittsylvania County, Southside VA & North Central NC. EDA $5,000,000

Infrastructure development includes regional and interstate VTC $5,000,000
water and sewer systems. Future infrastructure improvements Local $7,218,000
will include land, rail, and road.

Regional Industrial Mega Park 1/II Economic Adjustment Strategy - study to develop target EDC $50,000 $100,000
Economic Adjustment Strategy-- industry and marketing strategy for sustainable manufac- VTC $50,000
City of Danville & Pittsylvania turing to replace traditional manufacturing employment lost
County in the Regional Mega Park area of Southern VA and

Northern NC

Site Improvements at Cane 1/II Site improvements to include grading and sanitary sewer EDA $3,000,000 $4,900,000
Creek Industrial Park--City for Tracts 6, 7b, 7c, and Lot 10 VTC $1,500,000
of Danville and Pittsylvania Local $400,000
County (Lots 6, 7b, 7c, 10)
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Gretna Area Water Supply 1/I Engineering and construction of a new public water EDA/EPA $1,340,000 $2,775,000
System--Town of Gretna/ supply source and distribution system VTC $1,300,000
Pittsylvania County Local $135,000

Olde Dominion Agricultural 1/I Regional, multi-purpose agricultural complex including USDA-RD $100,000 $5,200,000
Complex--Pittsylvania County office space, conference facilities, educational space, VTC $2,000,000

livestock facilities and ag. related commercial sites Local $3,100,000

Gretna Industrial Park--Town 1/I Construct industrial park road and lots with on-site and EDA $400,000 $2,050,000
of Gretna/Pittsylvania County off-site utility improvements VTC $1,500,000

Local $150,000

Graded Industrial Park Pad 1/I Create graded pad sites at existing Industrial Park EDA $700,000 $3,000,000
Sites--Pittsylvania County sites. Gretna, Hurt VTC $2,000,000

Local $300,000

Energy Efficiency Improvements 1/I Retrofit existing County buildings to make them State $450,000 $1,000,000
Public Buildings--Pittsylvania more energy efficient DOE $450,000
County Local $100,000

Regional Industrial Mega Park-- 1/II Extension of electric service to the Mega Park through EDA $1,462,800 $4,300,000
Danville & Pittsylvania County AEP. Relocation of an existing 69kV line on Lot 4 Local $186,400

and grade pad. Conduct a routing analysis, acquire VTC $1,279,800
permit and ROW for new electric service to the park. MEI $371,000

City $500,000
County $500,000

Regional Industrial Mega Park-- 1/II Natural gas engineering and infrastructure development EDA $3,000,000 $6,000,000
Danville & Pittsylvania County Local $2,000,000

VTC $1,000,000

Regional Industrial Mega Park 1/II Construct an industrial access road, make interchange FHWA $10,000,000 $35,000,000
Industrial Access Improvements-- modifications, and existing road improvements to improve  VDOT $10,000,000
City of Danville and Pittsylvania traffic flow to regional industrial Mega Park EDA $1,000,000
County Local $13,000,000

VTC $1,000,000

Commerce Center/Industrial Park, 1/II Route 58 West Industrial Park development add 120 EDA $1,500,000 $3,000,000
Park Development--Pittsylvania acres to existing Brosville Park Local $500,000
County VTC $1,000,000

Extend Water Service for 1/II 863 to Dry Fork Commercial/Industrial area and to serve EDA $1,000,000 $2,100,000
Brosville to Dry Fork--Pittsylvania Tunstall Middle School and Tunstall High School Local $500,000
County VTC $600,000

Key Industrial Park - Hurt-- 1/II Purchase additional land and infrastructure to 157-acre EDA $1,000,000 $3,000,000
Pittsylvania County industrial park VTC $1,500,000

Local $500,000

Hurt Industrial Park - Hurt-- 1/II Develop 600-acre site of former Klopman Mills.  Master EDA $1,000,000 $3,000,000
Pittsylvania County Plan for property, site and access improvements USDA-RD $1,500,000

VTC $500,000
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Richmond Danville Trail Connector-- 1/II Construction of 12-ft wide natural surface multi-purpose EDA $700,000 $950,000
City of Danville & Pittsylvania trail to connect 6-mile Richmond-Danville Rail Trail in FHWA-DCR $150,000
County Pittsylvania County with Dan River Trail System (Danville's Local $100,000

Riverwalk) to create 25-mile destination trail

Revolving Loan Fund-- 1/II Establish revolving loan fund to help create and EDA $500,000 $1,000,000
Pittsylvania County recruit new economic development projects VTC $250,000

USDA $200,000
IDA $50,000

Industrial Site Assessments-- 1/III Engineering site assessments for new local and EDA $50,000 $100,000
Pittsylvania County regional industrial park projects Local $50,000
Gretna Area Water System 1/III Nine mile pipeline raw water intake from Leesville Lake EDA $1,000,000 $3,000,000
Improvement (Leesville Lake)-- to Gretna Reservoir VTC $1,500,000
Pittsylvania County Local $500,000

Water and Sewer System 1/III 1M gallon storage tank Cherrystone Park 12" water line Local $3,900,000 $8,900,000
Improvements - Chatham-- Upgrade water and wastewater plant - gravity sewer EDA $2,000,000
Pittsylvania County VTC $2,000,000

Local $1,000,000

Commerce Center Industrial 1/III Purchase land off U.S. Route 29 & infrastructure Local $500,000 $3,500,000
Park - Blairs--Pittsylvania development EDA $1,000,000
County VTC $1,000,000

Local $1,000,000
Riverview Industrial Park-- 1/I Grade a 25+/- acre pad on Lot FF in Riverview Local $250,000 $500,000
City of Danville Industrial Park for industrial project recruitment EDA $250,000
Center for Manufacturing 1/I Construct a new 51,000 sf building within the Cyber Park, which EDA $2,500,000 $25,500,000
Advancement--City of Danville will include space for Industry 4.0 integration and training, a quality State $18,500,000

lab, space for manufacturing optimization, three rapid launch high Local Fdtn $4,500,000
launch high bays for new industry, and capital equipment 
dedicated for training and manufacturing optimization use. 

Industrial Shell Building--City of 1/II Construct a new jointly funded City / County 30,000 SF EDA $1,000,000 $3,000,000
Danville & Pittsylvania County industrial shell building to assist with marketing to industry Local $1,000,000

desiring an expedited location decision and to modify the VTC $1,000,000
current inventory of buildings suited for modern manufacturing.

Schoolfield Infrastructure Improve- 1/I Demolition of tunnels, open foundations, and finishing plant EDA $2,500,000 $5,000,000
ments--City of Danville Local $2,500,000
White Mill Redevelopment-- 1/I Electric transmission lines and substation to accommodate EDA $2,500,000 $6,000,000
City of Danville redevelopment of the White Mill, formerly served by Dan River Local $3,500,000

and AEP

River Front Park, White Water Course, 1/I Development of a park area adjacent to the Martin Luther Local $3,000,000 $12,350,000
and Covered Pedestrian Bridge--City King, Jr. bridge in accordance with the River District development EDA $3,950,000
of Danville program. Complete the engineering of a world-class white water Local Fdtn $4,900,000

course using an existing canal located in the River District and State $500,000
also connecting it into the Dan River. Complete the design and
construction to convert former textile pedestrian bridge into a public
amenity, which will connect the White Mill and riverfront park to the
north banks of the river. The north banks are well-suited for new
development.
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

River District Parking Facility-- 1/I Construct a new parking facility with retail and office space EDA $9,900,000 $19,800,000
City of Danville to accommodate parking demand in the River District Local $9,900,000

Wilson Street Streetscape--City of 1/I Streetscape improvements from Bridge Street to Lynn Street VDOT $500,000 $1,000,000
Danville Local $250,000

EDA $250,000

Berry Hill Regional Industrial Park-- 1/I Construct an industrial access road to improve traffic flow FHWA $6,000,000 $30,000,000
Industrial Connector Road--City of to Berry Hill Regional Industrial Park VDOT $6,000,000
Danville & Pittsylvania County EDA $2,500,000

Local $13,500,000
VTC $2,000,000

Site Improvements at the 1/II Site improvements to include grading and sanitary EDA $4,700,000 $11,195,182
Coleman Industrial Site-- sewer, electrical service and misc. infrastructure Local $6,495,182
City of Danville development 

Site Improvements at Cane Creek 1/II Site improvements to include access road, grading, EDA $3,000,000 $4,900,000
Centre Industrial Park--City of and sanitary sewer for Lot 10 VTC $1,500,000
Danville & Pittsylvania County - Local $400,000
Lot 10
Berry Hill Regional Industrial Park-- 1/II Extension of electric service to Berry Hill Regional Industrial   EDA $1,720,200 $4,300,000
City of Danville & Pittsylvania County Park through AEP. Relocation of an existing 69kV line on Lot 4 Local $250,000

in order to grade the first pad in the park. To conduct a routing VTC $1,279,800
analysis, acquire permits, and ROW acquisition for a new City $525,000
electric service to the park County $525,000

Berry Hill Regional Industrial Park-- 1/II Natural gas engineering and infrastructure development EDA $3,000,000 $6,000,000
City of Danville & Pittsylvania County Local $2,000,000

VTC $1,000,000

Riverside Drive and Audubon Road 1/II Intersection, sidewalk, and drainage improvements VDOT $216,000 $432,000
Improvements--City of Danville Local $108,000

EDA $108,000

South Ramp Improvements at 1/II Reconstruction of the south apron and taxiway repairs EDA $1,365,000 $2,730,000
Danville Regional Airport-- Local $1,365,000
City of Danville

Berry Hill Regional Industrial Park on 1/III New on-site rail construction and off-site improvements for VA-DRPT $3,125,000 $12,500,000
and off-site Rail Construction--City of Berry Hill Regional Industrial Park Norfolk-Southern $3,125,000
Danville & Pittsylvania County VTC $625,000

EDA $625,000
Local $5,000,000

County Trail System--Franklin 2/II Development of trail system per adopted County DCR $300,000 $2,100,000
County Trail Plan (Phase 1) VTC $200,000

VDOT $800,000
Local $800,000
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Pigg River Heritage Trail-- 2/III Development of Heritage Trail for tourism, recreation, TEA-21 $275,000 $450,000
Town of Rocky Mount - Franklin and quality of life enhancement in support of economic DCR $100,000
County development Local $75,000

Village Development--Franklin 2/II Development of streetscape and pedestrian improvements EDA $50,000 $200,000
County for village centers Local $50,000

DHCD $100,000

North Main Street Development-- 2/III Provide public infrastructure in roads, signals, and VDOT $500,000 $1,500,000
Town of Rocky Mount public utilities to development sites Local $500,000

CDBG $500,000

Shell Building--Franklin 2/III Shell building of 100,000+ SF to attract industry EDA $1,000,000 $2,000,000
County/Rocky Mount CDBG $700,000

Local $300,000

North Main Park Development-- 2/III Development of a youth/teen oriented park in the North Local $100,000 $400,000
Town of Rocky Mount Main corridor VDCR $300,000

Energy Efficiency Public 2/I Continue to retrofit County buildings to make them more Local $100,000 $1,100,000
Buildings--Henry County efficient in utility usage State $1,000,000

Philpott Lake Marina--Henry 2/II Expansion of marina facility, including additional slips, Local $600,000 $1,200,000
County construction of trail access bridge, sewer pump station, VDH $75,000

fountains, and rental program Other $525,000

Regional Recreational Facility - 2/III Design, Grading, and Construction of a multiple-field State $1,000,000 $10,000,000
Henry County Outdoor recreational facility Local $1,000,000

Private $8,000,000

Site Development--Patrick County 2/III Develop EDA owned property for site ready status ARC/VTC $500,000 $500,000

Construction of Shell Building in 2/IV Construct a shell building to provide space for expansion for Local $2,000,000 $2,000,000
Rich Creek Corporate Park-- existing business or to attract new business ARC
Patrick County DHCD

Tourism Enhancement Program-- 2/IV Programs and projects to increase tourism revenue Federal/State/ $100,000 $100,000 
Patrick County and jobs VDOT

Expand/Enhance Community 2/III Expand and Enhance Community Center/Restrooms Local/ $800,000 $800,000
Center MOD--Patrick County for Multiuse Trail in MOD DHCD

Expand/Enhance Community 2/IV Enhance Community Center at Willis Gap Local/ $800,000 $800,000
Center Willis Gap--Patrick County DHCD

Community Assessment Study-- 2/IV Conduct study concerning community needs. Ie. Amenities, DHCD $70,000 $70,000
Patrick County business gaps/complement existing businesses, etc.

Construct Dog Park--Patrick 2/IV Construct Dog Park for Tourism and Community DHCD $1,000,000 $1,000,000
County Enhancement

Virginia Community Development 2/IV Planning Grant for Revitalization/development of the County and Local/ $50,000 $50,000
Block Grant--Patrick County identify priorities for development to create a master plan DHCD

for the County
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Mayo River Rail Trail Phase IV-- 2/IV Extension to existing trail Local/ $3,000,000 $3,000,000
Patrick County VDOT/DCR

Organize Business Incubator/ 2/IV Organize Business Incubator/Organize New Local/ $800,000 $800,000
New Business Competition-- Business Competition DHCD
Patrick County

Workforce Development 2/III Comprehensive worker retraining and education WIA Board $400,000 $1,400,000
Certification Program-- Local $1,000,000
Patrick County
Telecommunications 2/III Wireless Broadband Initiative/Broadband upgrades DHCD/VTC $500,000 $1,100,000 
Infrastructure Upgrades-- Local $100,000
Patrick County USDA $500,000

Southern Virginia Regional 2/III Grant fund to attract high-tech businesses to the five VTC $200,000 $600,000 
Alliance--Patrick County county/city region (Patrick, Henry, Martinsville, VEDP $200,000

Pittsylvania, Danville) 5 localities $200,000

Existing Business Assistance 2/V Grant fund to assist existing businesses with expansion EDA $1,000,000 $1,000,000 
Fund--Patrick County USDA

Local
VTC

Renovate Existing Hosptal Facility-- 2/IV Renovate Existing Hospital - infrastructure Local/ $2,000,000 $2,000,000
Patrick County VTC/EDA

Purchase Existing Health Care 2/IV Purchase exisitng Medical Buillding/Addition to convert to Health Local/USDA $2,000,000 $2,000,000
Construct Addition--Patrick County VTC/EDA

Cloverdale Regional Industrial 2/III Infrastructure and access to develop a regional technology EDA $4,000,000 $12,900,000
Park--Pittsylvania County, park adjacent to VIR on U.S. Route 58. Infrastructure develop- VTC $2,000,000
Halifax County, Danville ment to include water system interconnection with VIR. VDOT $3,500,000

Local $3,400,000

Leesville Lake Treatment 2/III Water treatment plant of 6.0 MGD USDA-RD $1,000,000 $3,000,000
Facility--Pittsylvania County EDA $1,000,000

Local $1,000,000

Water System Integration - 2/III Integrate regional water system between the towns of  USDA-RD $1,000,000 $3,000,000
Hurt-Chatham-Gretna-- Hurt, Chatham, and Gretna to provide water sources VTC $1,000,000
Pittsylvania County along U.S. Route 29 corridor Local $1,000,000

Agricultural Development Plan-- 2/III Develop a comprehensive agricultural development and VADACS $100,000 $200,000
Pittsylvania County marketing plan with implementation strategy USDA $50,000

Local $50,000

Economic Development Plan-- 2/III Develop a comprehensive economic plan with marketing EDA $50,000 $200,000
Pittsylvania County and implementation strategy VTC $130,000

Local $20,000

Career Development Center 2/III Create a center to promote and facilitate career EDA $1,000,000 $3,000,000
Workforce Training-- development, including higher education and VTC $1,600,000
Pittsylvania County workforce skills training USDA-RD $100,000

Local $300,000
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Regional Industrial Mega Park, 2/III New on-site rail construction and off-site improvements VA-RPT $5,000,000 $20,000,000
New On and Off-Site Rail Con- for Regional Industrial Mega Park Norfolk-Southern $5,000,000
struction--Danville and VTC $1,000,000
Pittsylvania County EDA $1,000,000

Local $8,000,000

Revolving Loan Fund--City of 2/I Augment existing program given increased demand EDA $150,000 $249,000
Danville IDA $99,000

Water & Gas System Improvements-- 2/I Elevated water storage tank and pumping station and water EDA $4,500,000 $9,000,000
City of Danville and gas mains for South Danville Corridor, an unserved area Local $4,500,000

City Auditorium Renovations 2/II Complete renovation of the City Auditorium that was built in EDA $6,650,000 $13,300,000
City of Danville 1932, housing a 1,000 seat auditorium in the heart of the Local $6,650,000

River District.

Water Treatment Plant Phase II 2/II Construct Phase II Improvements to the City's Water EDA $2,750,000 $5,500,000
Improvements--City of Danville Treatment Plant.  Improvements will include sludge removal Local $2,750,000

equipment in the sedimentation basins, new turbine
flocculators, particle counters, new filter consoles, etc.
Preliminary Engineering report has been completed for this
project. In addition, there will be concrete repair, pump 
replacement, chemical feeder replacement, etc.

Multi-modal Transportation 3/III Complete market evaluation and study on the feasibility Local $20,000 $220,000
System Improvements-- of mass transit options, opportunities, and transportation EDA $100,000
Franklin County system improvements outside of the VDOT Six-Year VDOT $100,000

Capital Improvements Plan

Philpott Reservoir Water Intake 3/III Evaluate options for future public water withdrawal at WVWA $50,000 $200,000
Site--Franklin County Philpott Reservoir for connection with County water Local $50,000

systems USDA-RD $100,000

South County Water Treatment 3/III Evaluate options for delivery of public sewer services Local $50,000 $100,000
System--Franklin County to South US 220 business corridor USDA-RD $50,000

Ferrum Water System Extension-- 3/II Extend water system five miles north up VA Route 40 Local $500,000 $2,000,000
Franklin County business corridor USDA-RD $1,500,000

Route 40 Bypass in Rocky Mount-- 3/III Feasibility study for the establishment of a Route 40 Local $10,000 $100,000
Town of Rocky Mount bypass in the Town of Rocky Mount VDOT $90,000

Realignment of Franklin and 3/III Feasibility study and preliminary engineering to realign Local $10,000 $100,000
Pell--Town of Rocky Mount Franklin and Pell in Rocky Mount VDOT $90,000

Housing Stock Survey and 3/III Inventory housing stock in Rocky Mount to determine new Local $300,000 $1,000,000
Redevelopment--Rocky Mount areas for funded housing programs and initiate programs DHCD $700,000

Rich Creek Corporate Park 3/V Construct facility for location of multiple technology USACAIP $1,000,000 $1,000,000 
Technology Center--Patrick businesses ARC
County VTC

Implementation of Complete Streets 3/V Regional initiative to provide safer routes for pedestrians VDOT $1,700,000 $1,700,000
Policy--Patrick County and cyclists
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PRIORITY FUNDING
PROJECT /TYPE DESCRIPTION SOURCE AMOUNT TOTAL

Phase I & II Virginia Community 3/V Grant fund for revitalization of the Meadows of Dan area, DHCD/TEA $4,000,000 $4,000,000 
Development Block Grant--Patrick including water/sewer solution, sidewalks, street lights, park, ARC
County  trail, amphitheatre, beautification

Retail Recruitment Study-- 3/V Study concerning targeting of Retail Businesses for State $60,000 $60,000 
Patrick County County Local

Hotel--Patrick County 3/V Offer assistance to any group interested in constructing a Local $3,500,000 $3,500,000 
Hotel in the County VTC/DHCD

VCC

Main Street Program 3/V Revitalization of Stuart and Meadows of Dan DHCD $10,000,000 $10,000,000
Policy--Patrick County
Sidewalks/Multiuse Trail Phase II 3/V Complete sidewalks along Business US 58 from Local/ $3,000,000 $3,000,000
MOD--Patrick County School to Business District and Trail from Community VDOT

Center to Business District/Mabry Mill

Increased Outdoor Recreation Areas-- 3/V Increase outdoor recreation/playground, splash park, DCR/DHCD $2,000,000 $2,000,000 
Patrick County gardens, improved picnic areas USDA/Local

Construct New Health Care Facility- 3/V Construct New Health Care Facility VTC $3,000,000 $3,000,000 
Patrick County USDA/Local

ABBREVIATIONS:

ARC = Appalachian Regional Commission MEI = Major Employment Investment (VEDP/VTC) USDA-RD = U.S. Dept of Agriculture, Rural Development
CDBG = Community Development Block Grant NEA = National Endowment for the Arts VDA = Virginia Department of Aviation

CIT = Center for Innovative Technology NSF = National Science Foundation VASBI = Virginia Shell Building Initiative

DCR = Dept of Conservation & Recreation PRVT = Private Investment VA-DOA = Virginia Dept of Aviation

DGIF = Virginia Dept of Game & Inland Fisheries SBA = U.S. Small Business Administration VDOT = VA Department of Transportation

DHCD = VA Dept of Housing & Community Development TBD = to be determined VDH = VA Department of Health

DOE = U.S. Department of Energy TEA-21 = VDOT Transportation Enhancement Act Program VHDA = Virginia Housing Development Authority

EDA = Economic Development Administration                 (Replaced with MAP-21 Transportation Alternatives Program) VHPF = Virginia Housing Partnership Fund

EPA STAG = Environmental Protection Agency, State VDBA = VA Department of Business Assistance VRA = Virginia Resources Authority
                     & Tribal Assistance Grant VTC = Virginia Tobacco Region Revitalization Commission VATC = Virginia Tourism Corporation

FAA = Federal Aviation Administration   (Formerly Tobacco Indemnification & Community Revitalization Comm.) VWP = Virginia Water Projects

FHWA = Federal Highway Administration SERCAP = Southeast Rural Community Assistance Project, Inc. WQIF = Water Quality Improvement Funds (VA)

GO Bonds = General Obligation Bonds USACE = US Army Corps of Engineers WIA = Workforce Investment Act

HTC = Historic Tax Credits HRSA = US Dept of Health & Human Services/Health Resources & Svcs. Admin. VA-DRPT = Virginia Dept. of Rail & Public Transportation

RBEG = Rural Business Enterprise Grant LWCF = Land & Water Conservation Fund VCC = Virginia Community Capital

USDA-RD = U.S. Dept. of Agriculture-Rural Development SWCB = State Water Control Board VADACS = Virginia Dept. of Agriculture and Consumer

USCAIP = US Community Adjustment & Investment Program WVWA = Western VA Water Authority                    Services

IDA = Danville/Pittsylvania County Industrial HUD/NSP = Housing and Urban Development/Neighborhood AEP = Appalachian Electric Power/Appalachian Power

          Development Authority                   Stabilization Program CIRD = Citizens' Institute on Rural Design (NEA Program)

IRF = Industrial Revitalization Fund (through DHCD) Local Fdtn = Local Foundations such as Danville Regional Foundation

  Type V - Technical Assistance/Studies

   PROJECT TYPES:
  Type I - Shovel Ready
  Type II - Final Planning Stage

  Type III - Early Planning Stage

  Type IV - Other Projects (USDA, CDBG, VDOT, etc.) 
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TRANSPORTATION PROJECT PRIORITIES 
 

 
 
 

An area's transportation accessibility serves as the framework wherein its communities grow. The adequacy of the transportation 
system has shaped and will continue to exert significant influence on economic growth within the West Piedmont Planning District.  
Transportation is a primary economic growth-forming factor because it makes land, labor, and resources both accessible and 
competitive interregionally and intraregionally. Local transportation modes, for the same reason, impact the growth--or lack of 
growth--of specific areas within the region by making some areas relatively more accessible than others. The region needs an 
efficient transportation system because local firms are competing globally with other firms. The consumer, through the retailer, is 
requiring an approximation of just-in-time delivery. 
 
The highway network is the major element in the Planning District's transportation system. Five federal highways and twenty state 
primary highways provide the localities of the region with access to each other and the rest of the nation. There are numerous 
state secondary roads connecting to these larger highways.  Over 471 miles of federal and state primary highways and 3,714 miles 
of state secondary roads are located within the Planning District; urban system mileage totals 397.5 miles.   
 
VTrans 2040, Virginia’s multi-modal transportation guidance and planning document, serves as an update to the Year 2035 State 
Highway Plan. This document provides guidance as to which transportation projects across the Commonwealth should be funded 
based on identified needs. It serves as a basis for new state transportation legislation, Smart Scale, formerly House Bill 2, which 
is designed to be a ranking mechanism to further identify projects for funding at a time when many projects are competing for fewer 
monetary resources.      
 
Top regional priorities for infrastructure improvements for regional access are based on completion of construction of the I-73, I-
785, U.S. Route 58, and U.S. Route 29 corridors. The projects are essential and the timeframe for their construction is critical to 
the recovery of the regional economy and directly and indirectly affect the potential success of all other projects identified in the 
strategy. These transportation projects will have a significant economic impact on the region. Additional information on these and 
other projects follow. 
 
Regional Priorities 
 
 

1. Interstate 73 - Interstate 73 is proposed to extend from Michigan to South Carolina. In the West Piedmont Planning District, it 
would enter from North Carolina and traverse Henry and Franklin counties northward to Roanoke County. The alignment would 
pass along the periphery of Martinsville and just east of Rocky Mount, providing interstate access to those communities, to 
major employment centers such as Patriot Centre Industrial Park, and to the communities surrounding Smith Mountain Lake. 
The estimated cost of the project in Virginia is $4 billion.  A recent assessment has revealed that the Interstate could be 
responsible for creating more than 53,000 permanent jobs, in addition to generating greater local revenue for the region’s 
municipalities.  

2. U.S. Route 58 Corridor Improvement Program - The U.S. Route 58 Corridor Improvement Program was initiated by the 
Virginia General Assembly in 1989 to enhance the nearly 680-mile long, mostly two-lane winding and hilly roadway which 
serves as the major transportation conduit across southern Virginia, extending from Virginia Beach in the eastern part of the 
state to the Cumberland Gap in eastern Tennessee, just west of the Virginia State Line.  As of 2018, all but 10.8 miles of this 
roadway had been widened to at least four lanes, leaving the section between Meadows of Dan and the Town of Stuart as the 
last remaining segment. This project is currently listed in Virginia Department of Transportation’s Six-Year Improvement 
Program (SYIP), and construction is scheduled to begin in Fiscal Year 2021.   

3. U.S. Route 220 Upgrades - U.S. Route 220 is the primary conduit between the Piedmont Triad in North Carolina and Roanoke, 
VA, serving between 11,000 and 20,000 vehicles per day in Henry County and up to 27,000 vehicles per day in northern 
Franklin County; this figure is anticipated to increase. Until Interstate 73 is constructed, U.S. Route 220 is the main conduit 
between Greensboro and Roanoke, so resources will be allocated to improve this roadway in the interim to preserve capacity 
and enhance safety. A total of $8.5 million was repurposed from an I-73 “orphaned” earmark to be used for safety improvements 
to U.S. Route 220. In 2017, VDOT initiated the Martinsville Southern Connector Environmental Impact Study for the segment 
of U.S. Route 220 from the Virginia/North Carolina border to the existing U.S. Route 58/220 Bypass just south of Martinsville. 
This project is ongoing, with a Record of Decision expected to be issued by FHWA in February 2021.   

4. U.S. Route 29 Upgrades - U.S. Route 29 is a major transportation corridor connecting Virginia to the Mid-Atlantic and 
Southeast regions. Upgrades to this roadway in Danville and Pittsylvania County would have a positive impact on the area. In 
1996, a group of government and business leaders in Danville and Greensboro, NC formed the Interstate Connection 



B-2 

 

Committee, a coalition to re-designate U.S. Route 29 as an interstate highway. In 1998, the future designation for U.S. Route 
29 as I-785 was included in a $204 billion federal transportation bill passed by Congress. The I-785 initiative fits with an overall 
effort to eventually see U.S. Route 29 become a 65 mph, limited access highway from Danville north to Washington, D.C.  Until 
that time, spot improvements including access management, the addition of turn lanes and bays, opening and closing of median 
crossovers to promote the safe and efficient movement of traffic, and new and reconstructed interchanges should be pursued 
to improve safety and preserve roadway capacity.  Because of a number of serious and fatal injury crashes at the intersection 
of Route 642 (Shula Drive) and U.S. Route 29 in recent years and following input from VDOT, Pittsylvania County decided to 
close the existing western access point of this intersection and re-open it further south along U.S. Route 29, thereby creating 
an offset T-intersection. The County submitted a Smart Scale application in 2018 to request funding for this project. 
 

Other Regional Projects 
 

 Route 863 (Moorefield Bridge Road) from Westover Drive to Mount Cross Road (City of Danville/Pittsylvania County): Spot 
improvements in three (3) locations, as noted in the Moorefield Bridge Road Planning Level Study, June 28, 2013 

 Route 729 (Kentuck Road) between U.S. 58 and Little Creek Road (City of Danville/Pittsylvania County): Spot improvements 
in three (3) locations, as described in the Kentuck Road Planning Level Study, June 28, 2013.  In 2018, Pittsylvania County 
submitted a Smart Scale application to request funding to implement intersection and access improvements in the vicinity of 
the Ringgold West Industrial Park to address increasing traffic volumes resulting from an expanded distribution center. 
However, funding was not approved. 

 
Franklin County Priorities 
 

 Intersection of Franklin Street and Floyd Avenue in Rocky Mount - The Town of Rocky Mount is exploring the possibility 
of implementing traffic flow improvements at the intersection of Franklin Street and Floyd Avenue at the southern end of the 
downtown area. Traffic generated by the new Harvester Performance Center, located nearby, is a major impetus for this 
potential initiative.  

 VA Route 122 Improvements – Route 122 from Route 40 east of Rocky Mount to the Hales Ford Bridge at Smith Mountain 
Lake is a major conduit between Rocky Mount and the rapidly-growing Westlake community surrounding Smith Mountain Lake.  
As Franklin County’s population grows, higher levels of congestion and additional safety issues will be of concern.  In 2016, 
Franklin County was awarded Smart Scale funding for improvements to Routes 122 and 636 (Hardy Road), which will include 
a turn lane on Route 122, improvements to an existing turn lane, and access management implementation at the intersection. 
The total project cost is $2.7 million. Flashing lights to alert drivers to the intersection will also be added to further enhance 
safety.  Work at this intersection is anticipated to begin during FY 2021 and wrap up during the summer of the following year.  
Upgrades at the intersection of Route 122 and Route 616 (Scruggs Road) are underway and included signal upgrades and the 
addition of a right-turn lane on Scruggs Road to more efficiently channel traffic onto Route 122.   
 

Other Franklin County Projects 
 U.S. 220 and Route 605 (Henry Road): Address need for intersection, safety and geometric improvements 
 U.S. 220 and Pleasant Hill Road/Sontag Road (Route 619): Intersection improvements for safety deficiencies.  In 2018, Franklin 

County submitted a Smart Scale application for a Restricted Crossing U-Turn (R-CUT) innovative intersection design at this 
intersection. Funding for this project was recommended. 

 U.S. 220 and Grassy Hill (Route 919):  Intersection improvements for safety deficiencies.  In 2018, Franklin County submitted 
a Smart Scale application to request funding for a non-signalized Continuous Green-T innovative intersection design at this 
intersection. This project has been recommended for funding. 

 U.S. 220 and Naff Road (Route 613):  Intersection improvements to meet safety needs.  In 2018, Franklin County submitted a 
Smart Scale application to request funding for a non-signalized Continuous Green-T innovative intersection design at this 
intersection. This project was not selected for funding. 

 U.S. 220 and Wirtz Road (Route 697):  Intersection improvements for safety 
 U.S. 220 safety and throughput improvements: Route 220 Designated Growth Area/Urban Development Area (UDA) in Franklin 

County (Wirtz Road/Route 697 and Summit View Business Park area)  
 U.S. 220 safety and throughput improvements: U.S. 220 near Henry Road (Route 605) 
 U.S. 220 in the Town of Boones Mill:  Intersection improvements, access management, and traffic calming features to meet 

safety needs  
 VA 40 in Franklin County: Safety and geometric improvements to correct deficiencies (i.e., intersections at Old Ferrum Road/ 

Route 864, Ferrum Mountain Road/Route 602, and Fieldcrest Road/Route 805 in western Franklin County) 
 VA 40 and Six Mile Post Road (Route 640): Intersection improvements for safety deficiencies 
 VA 40 Business in Rocky Mount: Access management and safety improvements from Perdue Lane to U.S. 220 Business   



B-3 

 

 Lost Mountain Road (Route 636) and VA 122 in Franklin County:  In 2018, the County submitted a Smart Scale application to 
fund improvements at this intersection to include right and left turn lanes with median separation as well as at its intersection 
with the Booker T. Washington National Monument, access management, and a multi-use trail. Funding for this project was 
recommended. 

 Dillons Mill Road (Route 643) and Bethlehem Road (Route 739) in Franklin County:  Intersection improvements to address 
safety issues 

 VA 122 and Wirtz Road (Route 697) in Franklin County:  Intersection improvements for safety needs 
 Scruggs Road (Route 616) and Bluewater Drive (Route 942) in Franklin County:  Intersection improvements for safety 
 Scruggs Road (Route 616) and Brooks Mill Road (Route 834) in Franklin County:  Intersection improvements for safety 

 
Henry County Priorities 
 

 Henry County safety project – Greensboro Rd at Lee Ford Camp Rd:  Improvements to the intersection to include a potential 
traffic signal and other safety-related enhancements. 

 U.S. 220 in Henry County - Address safety, alignment and geometric deficiencies for curves on U.S. 220 northbound lane 
approximately one mile north of Route 817 (Tower Road) to approximately 1.4 miles south of Route 657 (Rockwood Park 
Road).  In 2018, Henry County submitted a Smart Scale application for funding to realign this segment of U.S. Route 220 for 
safety improvements at a location where numerous truck crashes have occurred.   

 U.S. 220 and Route 993 (Reed Creek Drive/Melrose Drive) - Address need for intersection improvements  
 VA 174 (Kings Mountain Road) and Route 609 (Daniels Creek Road) - Address safety and intersection improvements.  In 

2018, Henry County submitted a Smart Scale application to request funding for various improvements at this intersection 
including turn lanes at this and a nearby intersection, an additional eastbound travel lane on VA 174, curb-and-gutter, new 
sidewalk space, and a retaining wall.   

 VA 108 (Figsboro Road) - Widening, safety, and geometric improvements to address deficiencies 
 

Patrick County Priorities 
 

 U.S. 58 Business at U.S. 58 Bypass (Jeb Stuart Bypass - Short-term: Relocate stop control on southbound approach of the 
Connector road from U.S. 58 Bypass to U.S. 58 Business (Jeb Stuart Highway); Long-term: Reconstruct intersection to improve 
connectivity. 

 VA 8 from U.S. 58 North to VA 40 - Reconstruct road to address geometric deficiencies (including full-width lanes and 
shoulders). 

 U.S. 58 from Stuart East Town Limit to U.S. 58 - Widen to four lanes with median. 
 U.S. 58 Connector Extension from U.S. 58 Connector to VA 8 at South Town Limits (Town of Stuart) - Extend U.S. 58 

connector to include new bridge. 
 VA 40 in Patrick County - Widening and safety improvements from Route 708 to Franklin County 
 Squirrel Spur Road (Route 614) south of Route 638 - In 2018, Patrick County submitted a Smart Scale application for 

geometric improvements along an approximate 0.58-mile segment of Squirrel Spur Road (Route 614) south of Route 638, as 
part of the next phase of an earlier reconstruction project on this roadway. 

 Intersection of Claudville Highway (Route 103) and Archie’s Creek Road (Route 645 - In 2018, Patrick County submitted 
a Smart Scale application for upgrades to this intersection of Claudville Highway (Route 103) and Archie’s Creek Road (Route 
645) which would include lowering the grade of Claudville Highway and grading the embankment to improve sight distance. 
 

Pittsylvania County Priorities 
 

 Proposed U.S. Route 29/58 Bypass Interchange and Enhancements to U.S. Route 311 (Berry Hill Road) and U.S. Route 
58 - Pittsylvania County, with the help of a Strategically Targeted Affordable Roadway Solutions (STARS) II study, conducted 
by VDOT at a cost of nearly $1.8 million, evaluated a potential interchange to be constructed at the intersection of U.S. Route 
311 (Berry Hill Road) and U.S. Route 29/58 (Danville Expressway) as a means to establish more direct access from the 
expressway to the Berry Hill Industrial Park. An alternative proposal, the Berry Hill Connector Road – Oak Ridge Farms 
Interchange (with U.S. 58 Bypass) to Berry Hill Road will help promote development of the Berry Hill Industrial Park. 
Improvements to more than five miles of U.S. Route 311 are planned to take place once funding is secured. In 2017, the 
Danville Metropolitan Planning Organization (MPO), staffed by the West Piedmont Planning District Commission, retained the 
services of Dewberry consultants to update a study that firm conducted in 2010 to evaluate the feasibility of the Berry Hill 
Connector Road as a more cost-effective alternative to an interchange at the intersection of Berry Hill Road and the Danville 
Expressway. The updated study was completed in 2018 and served as the basis for the submission of a Smart Scale application 
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for the Connector Road, which is proposed to extend from Berry Hill Road east to the Danville Expressway.  The MPO assisted 
with this study by providing mapping and conducting a crash analysis.  This project was recommended for funding. 
 

Other Pittsylvania County Projects 
 U.S. 58 from Route 855 to Route 708 East: Safety and geometric improvements to address deficiencies 
 In 2018, Pittsylvania County submitted a Smart Scale application to fund various improvements at the intersection of Route 40 

and McBride Lane in the Town of Gretna because of recent and anticipated non-residential development which includes the 
opening several years ago of the Centra Gretna Medical Center along McBride Lane. This project was not approved for funding. 

 VA 41 (from Route 844 to Route 703 West): Improvements to address safety and geometric deficiencies 
 U.S. 29 in Pittsylvania County: Improvements for safety and geometric deficiencies.   
 
City of Danville Priorities 
 

 Riverside Drive (U.S. 58 Business) Corridor Improvement Study - In 2018, VDOT, EPR consultants, the Danville MPO, 
and the City of Danville collaboratively kicked off the Riverside Drive (U.S. 58 Business) Corridor Improvement Study to 
evaluate needs and formulate recommendations along a three-mile segment of Riverside Drive in the City of Danville between 
Piedmont Drive and Main Street.  A VTrans 2040 safety needs analysis determined that numerous intersections and segments 
within this study area exhibited higher than predicted crash rates for their respected roadway geometry types.  Therefore, 
Strategically Targeted Affordable Roadway Solutions (STARS) funding has been allocated for the study team to evaluate this 
corridor and formulate recommendations to improve safety and efficiency within the study area.  The study is anticipated to be 
completed in June 2019, with the expectation of a future Smart Scale submission to implement suggested improvements. 

 U.S. 58 West Access Management Study – An update of the previous 2012 study, just west of Piedmont Drive in Danville to 
Long Circle, which will include spot improvements and safety measures.   
 

Other City of Danville Projects 
 U.S. 58 (South Boston Road) West Bound Third Lane Extension: Extension of the recently completed third west bound lane 

on South Boston Road from Airport Drive to 600 feet east of Kentuck Road.  In 2018, the City of Danville submitted a Smart 
Scale application to request funding for this project. 

 In 2018, the City of Danville submitted a Smart Scale application to fund pedestrian circulation and safety improvements in the 
vicinity of the Danville Mall to include the implementation of sidewalks, crosswalks, and pedestrian signalization. 

 Mount Cross Road Improvements Phase II: Continuation of Mount Cross Road Improvements Phase I with added highway 
capacity and improved alignment from Dimon Drive north to the Danville City limits; preliminary estimated cost of $15 million. 

 Additionally, a roundabout is proposed at the intersection of Mount Cross Road and the Averett University’s North Campus 
entrance. Preliminary estimated cost is $3.3 million, which will greatly improve intersection safety and efficiency.  The City of 
Danville submitted a Smart Scale application in 2018 to request funding for this project; however, funding was not approved. 

 
City of Martinsville Priorities 
 

 Memorial Boulevard/Fayette Street Improvements - The City received an Urban Development Area (UDA) Planning 
Assistance grant, to help study the five-way intersection geometry at Memorial Boulevard (U.S. Route 220 Business), Fayette, 
and Church streets.  Currently, this intersection is a barrier to pedestrians and bicyclists who wish to traverse both sides of 
Fayette Street or venture into the uptown area along Church Street. The outcome of this project will be the “Fayette Complete 
Streets, Complete Community” plan for recommended improvements to Fayette Street between North Street (west) and Market 
Street (east), a key gateway to one of the City’s two UDAs.  In 2018, Martinsville applied for funding via Smart Scale for 
pedestrian and bicycle improvements along two segments of the Fayette Street corridor east and west of Memorial Boulevard 
to generally include widened travel lanes to simultaneously accommodate vehicles and bicycles, reconstruction of sidewalks, 
installation of crosswalks and sidewalk bulb-outs, and stormwater infrastructure improvements. However, this project was not 
recommended for funding. 

 
Other City of Martinsville Projects 
 Commonwealth Boulevard: Access management, pedestrian crossing, and safety improvements 
 Northside Drive: Intersection improvements to address safety and geometric deficiencies  
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The West Piedmont Planning District 
District Profile 2019

 

GEOGRAPHIC DESCRIPTION
       The West Piedmont Planning District is located in the historic and scenic mountains and foothills of southwestern 
Virginia. The District covers approximately 2,587 square miles of land and is home to some 249,182 persons. The District is 
comprised of four counties (Franklin, Henry, Patrick and Pittsylvania) and two independent cities (Danville and Martinsville). 
The Region also has 7 incorporated towns within its borders. 
       The West Piedmont Planning District is bounded on the west by the elevations of the Blue Ridge Mountains and on the 
east by the foothills of the Piedmont. Of the District’s 1.6 million acres of land, approximately 10,712 acres are publicly held 
and protected by three Wildlife Management Areas. The headwaters of the Banister, Blackwater, Dan, Mayo, Pigg, and 
Smith rivers are located in the District.  Divided by U.S. Highways 58, 220, 29, 311, and 360, the Region is located just 
south of Roanoke, approximately 50 miles north of Greensboro N.C., 140 miles southwest of Richmond, and 200 miles west 
of the Port of Hampton Roads. 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Compiled and published by the West Piedmont Planning District 
Commission, 1100 Madison Street, Martinsville, VA 24112 (276) 
638-3987. FAX (276) 638-8137. Email: staff@wppdc.org. 
 
This profile may be copied, but not sold. WPPDC assumes no 
liability for accuracy of, use of, or inability to use the publication, 
information or data. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:  Decennial Census and 2013 - 2017 American 
Community Survey (ACS), U.S. Census Bureau 

Source:  American Community Survey, U.S. Census Bureau 

Source:  American Community Survey, U.S. Census Bureau 

POPULATION 1980 - 2017 PER CAPITA INCOME 2010 & 2017 

MEDIAN HOUSEHOLD INCOME 
2010 & 2017 

 2017 INDIVIDUAL POVERTY STATUS

Source: 2013–2017 American Community Survey, U.S. Census Bureau  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOUSING CHARACTERISTICS 

 2010-2017 Percent 

Household Type 2010 2017 Change Change 

Total 105,110 104,021 -1,089 -1.0% 

Married Couple 49,860 49,652 -208 -0.4% 

Male Householder 4,971 4,110 -861 -17.3% 

Female Householder 15,151 14,903 -248 -1.6% 

Non-Family 35,128 35,356 228 0.6% 

Persons per:    

Household 2.32 2.29   

Family 2.87 2.88   

     

Housing Occupancy & Tenure      
Total Units 126,616 127,119 503 2.9% 

Occupied Units 105,110 104,021 -1,089 -1.0% 

Vacant Units 21,506 23,098 1,592 7.4% 

Owner Occupied 75,005 73,632 -1,373 -1.8% 

Percent 71.4% 70.8%   

Renter Occupied 30,105 30,389 284 0.9% 

Percent 28.6% 29.2%   

    
Units in  2010-2017 Percent 

Structure 2010 2017 Change Change 

Single Family 90,389 92,984 2,595 2.9% 

Multi-Family 13,336 13,737 401 3.0% 

Mobile Homes and 
Other 

21,977 20,398 -1,579 -7.2% 

 Total  125,702 127,119 1,417 1.1% 

      

2010-2016 Financial Characteristics WPPD Virginia 

Median Gross Rent    $677 $1,166 

Median Value (Owner-Occupied Units) $118,971 $255,800 

Source:  Census 2010 and 2013-2017 American Community Survey, U.S. 
Census Bureau

Total population 18 Years and Over = 194,333.  () = Total Persons 
Source:  2013 - 2017 American Community Survey, U.S. Census Bureau 

2015 COMMUTING PATTERNS 
  

People who live & work in 
District 

61,652

Total Out-commuters 36,623

Total In-Commuters 22,492

Net In-commuters (In – Out) -14,131

Source:  OnTheMap, U.S. Census Bureau 

EDUCATIONAL ATTAINMENT 
POPULATION AGE 18 AND OVER 

POPULATION CHARACTERISTICS 
    2010-2017 Percent 
Population  2010 2017 Change Change 

Total Population 249,182 243,328 -5,854 -2.3% 

Male 120,033 117,047 -2,986 -2.5% 
Female 129,149 126,281 -2,868 -2.2% 
White 181,385 176,135 -5,250 -2.9% 
Nonwhite 67,797 67,193 -604 -0.9% 

AGE         

Under 5 years 13,856 12,296 -1,560 -11.3% 

5-9 14,060 14,387 327 2.3% 
10-14 14,762 13,440 -1,322 -9.0% 
15-19 15,510 13,944 -1,566 -10.1% 
20-24 13,425 13,847 422 3.1% 
25-29 12,451 13,139 688 5.5% 
30-34 12,343 12,220 -123 -1.0% 
35-39 14,469 13,005 -1,464 -10.1% 
40-44 16,439 13,541 -2,898 -17.6% 
45-49 19,221 15,878 -3,343 -17.4% 
50-54 20,009 18,710 -1,299 -6.5% 
55-59 18,624 18,914 290 1.6% 
60-64 17,726 18,403 677 3.8% 
65-69 14,706 16,681 1,975 13.4% 
70-74 11,144 12,944 1,800 16.2% 
75-79 8,414 9,805 1,391 16.5% 
80-84 6,420 6,853 433 6.7% 
85 and over 5,603 5,321 -282 -5.0% 

Median Age 44.2 45.1    

Under 20 58,188 54,067 -4,121 -7.1% 

Percent of total 23.4% 22.2%    

20 to 64 144,707 137,657 -7,050 -4.9% 

Percent of total 58.1% 56.6%    

65 and over 46,287 51,604 5,317 11.5% 

Percent of total 18.6% 21.2%     

Source:  Census 2010 & 2013-2017 American Community 
Survey, U.S. Census Bureau. 

AGRICULTURE 2007 - 2012 
  2007 2012 Change
Number of Farms 3,352 3,233 -3.6%
Land in Farms 
(acres) 

571,687 573,903 0.4%

Average Size 
(acres) 

171 165 -3.5%

Market Value of     
Products Sold 
($1000) 

$143,482  $168,869  17.7%

Source:  Census of Agriculture, USDA, NASS 



2013-2017 ANNUAL AVERAGE EMPLOYMENT BY INDUSTRY 

 
  

 
2013 

% of 
Total

 
2014

% of 
Total

  
2015

% of 
Total

 
2016 

% of 
Total

 
2017

% of 
Total

Agriculture 707 0.9% 782 0.9% 749 0.9% 766 0.9% 754 0.9%
Mining 33 0.0^% 29 0.0% 39 0.0% 48 0.1% 42 0.0% 
Utilities 329 0.4% 332 0.4% 328 0.4% 335 0.4% 335 0.4%
Construction 3,379 4.1% 3,409 4.1% 3,492 4.2% 3,689 4.4% 3,707 4.4%
Manufacturing 15,047 18.3% 14,977 18.2% 14,969 18.0% 15,301 18.2% 15,323 18.3% 
Transportation/Warehousing 2,731 3.3% 2,757 3.3% 2,832 3.4% 2,755 3.3% 2,755 3.3%
Wholesale Trade 2,552 3.1% 2,614 3.2% 2,496 3.0% 2,498 3.0% 2,511 3.0%
Retail Trade 10,894 13.3% 10,964 13.3% 11,160 13.4% 11,360 13.5% 11,210 13.4% 
Finance, Insurance, and Real Estate 2,232 2.7% 2,163 2.6% 2,217 2.7% 2,222 2.6% 2,232 2.7%
Services 39,941 48.6% 40,797 49.5% 41,217 49.6% 41,194 49.1% 41,144 49.1%
State Government 991 1.2% 976 1.2% 966 1.2% 972 1.2% 994 1.2% 
Local Government 2,466 3.0% 2,507 3.0% 2,509 3.0% 2,508 3.0% 2,509 3.0%
Federal Government 77 0.1% 74 0.1% 75 0.1% 71 0.1% 64 0.1%
Nonclassifiable D N/A 0 0.0% 57 0.1% 139 0.2% 184 0.2% 
             

Total Employment 82,134 100% 82,378 100% 83,094 100% 83,857 100% 83,764 100% 

“D” indicates disclosure suppression; data is only included in the total.  Figures may not always total correctly due to rounding.   
Source: Virginia Employment Commission. 

 
  
 
  
 
 
 
 
 
 
 
 

 
 

 
 
 
 

Source:  Virginia Employment Commission 
 
 

ECONOMIC DEVELOPMENT
 

Contacts: Danville Office of Economic Development, (434) 793-
1753; Franklin County Economic Development, (540) 483-6606; 
Martinsville-Henry County Economic Development Corp., 
(276) 403-5940; Patrick County Economic Development, (276) 
694-8367; Pittsylvania County Economic Development, (434) 432- 

 
 

 

1669; Town of Rocky Mount, (540) 483-7660; Southern Virginia 
Regional Alliance, (434) 766-6707. 
 

Building/Site information also available at: 
https://www.vedp.org/site-selection 

 

COMMUNITY
 

Recreation/Attractions: Blue Ridge Parkway, Fairy Stone State 
Park, Fairystone Farms Wildlife Management Area, Turkeycock 
Wildlife Management Area, White Oak Wildlife Management Area, 
Smith Mountain Wildlife Management Area, Reynolds Homestead, 
The Crooked Road Music Trail; Philpott Lake, Marina, & Recreation 
Areas, Martinsville Speedway, Virginia Museum of Natural History, 
Piedmont Arts Association, Booker T. Washington National 
Monument, Smith Mountain Lake, Leesville Lake, Elkhorn Lake and 
Campground, Dick & Willie Trail, and Danville Riverwalk Trail. 
 

Education/Job Training:  Area schools include City and County 
Public Schools; Piedmont Governor’s School for Mathematics, 
Science, and Technology; The Galileo School Partnership with 
NASA; Southside Virginia Regional Governor’s School for Global 
Economics and Technology; Institute for Advanced Learning & 

 Research (IALR); Danville Community College (DCC), Averett 
University; Old Dominion University Satellite Program at DCC and 
PHCC; Patrick Henry Community College (PHCC); New College 
Institute; and Ferrum College. Virginia Tech and Radford 
University are nearby.  Other job training: A.L. Philpott Technical 
Center at PHCC; Genedge Alliance; Workforce Services at DCC; 
Continued Education and Workforce Development at PHCC; The 
Franklin Center for Advanced Learning & Enterprise; Regional 
Center for Advanced Technology & Training (RCATT); and the 
West Piedmont Workforce Development Board. 

 
Healthcare: Carilion Franklin Memorial Hospital; SOVAH, formerly 
Danville Regional Medical Center and Memorial Hospital of 
Martinsville & Henry County. 

 

FOR MORE INFORMATION... 
West Piedmont Planning District Commission, 1100 Madison Street, P.O. Box 5268, Martinsville, Virginia 24115-5268  

VOICE (276) 638-3987 - FAX (276) 638-8137 – Email:  staff@wppdc.org 

Components of Labor Force 
   2010 2017 Change 

Civilian Labor Force 117,097 110,083 -6.0% 

Employed 102,948 104,740 1.7% 

Unemployed 14,149 5,343 -62.2% 

Percent Unemployed 12.1% 4.9% -7.2% 

Source:  Virginia Employment Commission 

WPPD Virginia 

$674 $1,082 

Source:  Virginia Department of Taxation 

TAXABLE SALES ($1,000) 2013 - 2017 

Average Weekly Wage, 3rd Quarter 2018
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Letters of Support 

from 
WPPD Governing Bodies 
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Danville-Pittsylvania 

Metropolitan Planning Organization 
Transportation Improvement Program 

 
 
 

For information on the TIP, 
 visit the  

West Piedmont Planning District Commission’s 
Website: 

www.wppdc.org  
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West Piedmont 

2019 Regional Scorecard 
 



Taxable Sales
School 
Readiness 
(PALS-K)

Air Quality Adult Obesity

Business 
Startups

3rd Grade 
Reading

Land 
Preservation

Teen Births

Employment 
Growth

8th Grade 
Reading/ Math

Historic 
Resources

Diabetes

Personal Income
High School 
Graduate

Uninsured 

Poverty
High School 
Dropout

Access to 
Recreational 
Facilities

Unemployment
College 
Graduate

Overdose 
Deaths

Workforce 
Preparedness

Educational 
Attainment

Tourism

Homeownership 
Rate

Labor Force 
Participation

Sources:  Taxable Sales, Business Startups, Labor Force Participation, Employment Growth, and Unemployment obtained from Virginia Employment Commission (VEC); Workforce Preparedness obtained from VCCS, State 
Council of Higher Education for Virginia, and ACT Work Ready Communities; Personal Income, Homeownership Rate, College Graduate, and Educational Attainment obtained from the U.S. Census Bureau's 2009-2013 and 
2013-2017 American Community Survey (ACS); School Readiness obtained from Kids Count data center; 3rd Grade Reading, 8th Grade Reading/Math, High School Graduate, and High School Dropout obtained from 
Virginia Department of Education (VDOE); Adult Obesity, Teen Births, Diabetes, Air Quality, and Uninsured obtained from Robert Wood Johnson County Health Rankings and Roadmaps; Overdose Deaths include heroin, 
fentanyl and prescription opioids, Virginia Department of Health (2013 & 2017).  Land preservation obtained from the Virginia Outdoors Foundation (VOF).

West Piedmont 2019 Regional Scorecard at a Glance

Economy Education Environment Quality of Life

Note:  Statistics are compared with data for most 
recent five-year period.



West Piedmont Planning District 

2019 Regional Scorecard at a Glance  

Documentation for Data and Methodology 
 

The West Piedmont Regional Scorecard at a Glance is meant to provide an overall snapshot of various indicators within the 
region. These indicators include socio-economic data, quality of life (health), and environmental assessments.  Statistics were 
examined over a five-year period, utilizing the most recent data available for each category.  
 

ECONOMY 

Taxable Sales was obtained from the Weldon Cooper Center for Public Service, UVA, and provided by the Virginia Department of 
Taxation for the period from 2013 to 2017.  Each locality within the West Piedmont Planning District saw an increase in taxable sales 
during the time period analyzed.  For more information, go to:  https://ceps.coopercenter.org/taxable-sales.  
 

Business Startups, employment, and unemployment were all collected from the Virginia Employment Commission (VEC). New business 
startups cover the period from 3rd Quarter 2014 to 3rd Quarter 2018, the most recent data available. Employment growth and 
unemployment figures are tracked in the Local Area Unemployment Statistics (LAUS) Report by the VEC and cover the period from 
2013 to 2017. This information is available at:  https://data.virginialmi.com/vosnet/Default.aspx.  
 

The source for personal Income, poverty, homeownership rates, educational attainment, high school and college graduates is the 
American Community Survey available through the U.S. Census Bureau. These figures are derived from the five-year estimate periods 
for 2009-2013 and 2013-2017. Information may be found at: https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml.   
 

Workforce preparedness is based on regional indicators that include the number of graduates from various workforce development 
training programs through community colleges in the area and participants in the Certified Work-Ready Communities Program through 
the Dan River Region Collaborative and partners.  
 

Tourism is based on data from the Virginia Tourism Corporation for the period from 2013 to 2017. Additional data is available at 
https://www.vatc.org/research/economicimpact/.  
 

EDUCATION 

School readiness Phonological Awareness Literacy Screening-Kindergarten (PALS-K) was obtained through Kids County Data Center 
(http://datacenter.kidscount.org/data#VA/5/8/9,10,11,12,13,15,14/char/0) Third-grade reading, eighth grade assessment, and high 
school dropout rates are provided by the Virginia Department of Education (DOE). This information is available at:  
http://www.doe.virginia.gov/statistics_reports/index.shtml.  As previously described, educational attainment figures are derived from the 
American Community Survey (U.S. Census Bureau.)  Educational attainment data is based on population 25 years and older.   
 

ENVIRONMENT 

A number of environmental indicators are provided by the Virginia Department of Environmental Quality (DEQ) and the Virginia 
Department of Conservation and Recreation (DCR). None of the region is considered a non-attainment area by DEQ and the 
Environmental Protection Agency (EPA). This means that all areas of the region are considered to have air quality as good as or better 
than the national ambient air quality standards as defined in the Clean Air Act. If the concentration of one or more criteria pollutants in a 
geographic area is found to exceed the regulated or ‘threshold’ level for one or more of the NAAQS, the area may be classified as a 
nonattainment area. Data from Virginia Performs also shows that air quality has improved in all regions of Virginia over the past five 
years. Perhaps with stricter EPA regulations for vehicles and other anti-pollution requirements, there is less emittance of pollutants and 
better air quality. Land preservation and conservation are derived from DCR, the Virginia Outdoors Foundation, and their respective 
programs; and historic resources are recorded and tracked by the Virginia Department of Historic Resources. Initiatives have taken 
place to preserve land and historic places in the region. 
 

QUALITY OF LIFE 

The source for quality of life indicators is the County Health Rankings Report provided by the Robert Wood Johnson Foundation 
(http://www.countyhealthrankings.org/), with the exception of diabetes information which comes from the Centers for Disease Control.  
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